NORTH DUPAGE SPECIAL EDUCATION COOPERATIVE (NDSEC)
255 E. Lake Street, Bloomingdale, IL 60108
Telephone: 630-894-0490

OPERATIONAL BOARD
Special Meeting

Minutes of July 12, 2010

Dr. Kim Perkins, Chairperson, called the special meeting of the Operational Board to order at
9:51 a.m. Roll call was taken with the following response:

Present:

Superintendents Board Members District
Ms. Patty Reyes #2

Dr. John Corbett Ms. Merilyn Daniels #7

Dr. Marcia Tornatore Ms. Debbi Pawinski #10
Ms. Milissa Riley #11
Ms. Lisa Mondo #12
Ms. Dorothy Lange #100

Dr. Lynne Panega Mr. Bob Marino #108

Dr. Kim Perkins Dr. Don Litchfield #13

Absent:

Superintendents Board Members District

Dr. James Stelter #2

Dr. Joseph Bailey #11

Dr. Lori Bein #12

Dr. Kathie Pierce #100

A quorum of eight districts was present at the time of roll call.

Also present were:

Dr. Rita Stevenson-Jacobson, Executive Director —- NDSEC
Mr. Vic Morris, Director of Programs & Services — NDSEC
Mr. Glen Peterson, Director of Human Resources — NDSEC
Ms. Susan Steele, Board Secretary — NDSEC

Public Comment on Action Item — None

Action Item

Recommendation to the Governing Board: Honorable Dismissal of Educational
Support Personnel

Motion by Ms. Lange, second by Ms. Reyes, to recommend to the Governing Board the
honorable dismissal of educational support personnel, as presented.

Dr. Stevenson-Jacobson informed the Board of Chicago Public School’s recent refusal to
sign inter-district agreements for their students in NDSEC programs. As a result,
Administration has communicated to CPS that it should find other programs for those
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students for the coming school year. If CPS changes its position and decides to sign the
contracts, Administration will decide whether or not to serve their students at that time.
This development has necessitated the need to further reduce staff for the coming year.
Upon roll call, AYE: Districts 2, 7, 10, 11, 12, 100, 108 and 13. NAY: None. The
motion carried by a vote of 8-0.

Adjournment

Motion by Ms. Daniels, second by Ms. Reyes, to adjourn the special meeting of July 12, 2010, at
10:06 a.m. Upon voice vote, AYE: All. NAY: None. The motion carried.

Approved this___ 9th  day of August , 2010.
/s/ Kim Perkins /s/ Susan Steele
Dr. Kim Perkins, Chairperson Ms. Susan Steele, Secretary

Dr. John Corbett, Vice Chairperson
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NORTH DUPAGE SPECIAL EDUCATION COOPERATIVE (NDSEC)

255 E. Lake Street, Bloomingdale, IL 60108
Telephone: 630-894-0490

OPERATIONAL BOARD
Regular Meeting #164

Minutes of June 14, 2010

Dr. Kim Perkins, Chairperson, called the regular meeting of the Operational Board to order at
3:02 p.m. Roll call was taken with the following response:

Present:

Superintendents Board Members District

Dr. Jim Stelter Ms. Patty Reyes #2

Dr. John Corbett Ms. Merilyn Daniels #7

Dr. Marcia Tornatore Ms. Debbi Pawinski #10
Ms. Milissa Riley #11

Dr. Lori Bein #12

Dr. Kathie Pierce Ms. Dorothy Lange #100

Dr. Lynne Panega #108

Dr. Kim Perkins #13

Absent:

Superintendents Board Members District

Dr. Joseph Bailey #11
Ms. Lisa Mondo #12
Ms. Patricia Szerlong #108
Dr. Don Litchfield #13

A quorum of eight districts was present at the time of roll call.

Dr. Litchfield arrived shortly after roll call.

Also present were:

Dr. Rita Stevenson-Jacobson, Executive Director - NDSEC
Ms. Jenny Kilkenny, Director of Business & Operations — NDSEC
Mr. Vic Morris, Director of Programs & Services — NDSEC
Mr. Glen Peterson, Director of Human Resources — NDSEC

Ms. Karin Stevens, Coordinator — Medinah District #11 & Roselle District #12 — NDSEC

Ms. Jan Mueller, Coordinator — Itasca District #10 — NDSEC

Ms. Rosemary Nizzi, Multi-Needs Coordinator - NDSEC
Ms. Kelly Gould, Related Services & Elementary ED Program Supervisor - NDSEC
Ms. Kim Murphy, Lincoln Academy Principal - NDSEC

Ms. Maureen Hill, Fiscal Supervisor Student Data — NDSEC

Mr. Mike Parrott, Miller Buettner & Parrott, Inc.
Ms. Susan Steele, Board Secretary — NDSEC

Additional Agenda Items — No items were added to the agenda.

Public Comments — There were no requests to address the Board.
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Consent Agenda

Approval of Minutes

— Regular Meeting of May 10, 2010
Approval of Bills

— May Bill List

Approval of Personnel Report

— Personnel Report dated June 14, 2010
Adoption of FY 11 Prevailing Wage Resolution

Ms. Riley audited the May Bill List.

Motion by Ms. Daniels, second by Ms. Lange, to approve the Consent Agenda, as
presented. Upon roll call, AYE: Districts 2, 7, 10, 11, 12, 100, 108 and 13. NAY: None.
The motion carried by a vote of 8-0.

Action Items

FY 11 NDSEC Budget — First Reading

Board members received the proposed FY 11 NDSEC Budget, a budget comparison
between FY 10 & FY 11, and an analysis of reduction of costs for FY 11. The

FY 11 budget shows an operating budget decrease of 3.69% (approximately $950,000)
from the FY 10 budget. Board members asked clarification questions on the budget, fund
balance status, and reimbursement.

Motion by Ms. Daniels, second by Ms. Lange, to approve the first reading of the
proposed FY 2011 budget for recommendation to the Governing Board, the public
display at the NDSEC Administrative Office for the legally-required 30 days, and legal
notification of the required public hearing on August 9, 2010, prior to final action on the
budget. Upon roll call, AYE: Districts 2, 7, 10, 11, 12, 100, 108 and 13. NAY': None.
The motion carried by a vote of 8-0.

2010 NDSEC Extended School Year Program
Board members received an ESY summary and spreadsheet detailing 2010 program
costs.

Motion by Ms. Reyes, second by Ms. Lange, to approve staffing levels for the 2010
NDSEC Extended School Year Program, as presented. Upon roll call, AYE: Districts 2,
7,10, 11, 12, 100, 108 and 13. NAY: None. The motion carried by a vote of 8-0.

Renewal of Blue Cross/Blue Shield PPO

Dr. Stevenson-Jacobson reviewed the proposed health insurance plan for 2010 and its
projected cost to NDSEC. Plan modifications were made in order to hold the cost
increase to NDSEC at 0.6% to 9%.

Motion by Dr. Litchfield, second by Ms. Lange, to approve the renewal of the Blue
Cross/Blue Shield PPO effective July 1, 2010, as presented. Upon roll call, AYE:
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Districts 13, 2,7, 10, 11, 12, 100 and 108. NAY: None. The motion carried by a vote of
8-0.

Discussion ltems

e Programs/Services — 2010-11 Projections — Board members received the projected
2010-11 staff/enrollment profile. Dr. Stevenson-Jacobson reviewed the staffing
reductions for the coming year: Total student enrollment is projected to stay about the
same; projected staffing will be reduced by 20.

e Monthly Financial Report
— May 2010 Financial Summary - As of 5/31/10 (92% of fiscal year completed), the

Cooperative expended 81% of budgeted expenditures.

— Revenue Analysis — Expected vs. Received - Board members received an analysis
of expected vs. received revenues to date. As of 5/31/10, NDSEC had received 50%
of personnel and 25% of transportation reimbursement from the State. With State and
federal reimbursement combined, NDSEC had received 74% of expected
reimbursement.

— FY11 Estimated Tuition Billing — The superintendents were given their district’s
estimated billing for 2010-11.

e Other
— Chicago Public Schools Update — Dr. Stevenson-Jacobson summarized the

interactions with CPS representatives over the past few months as NDSEC has tried
to reach agreement with CPS on payment for services next year. Due to upheaval at
CPS, communication has been challenging. As it stands, CPS is to return signed
contracts by 7/2/10 or NDSEC will not provide services for CPS students in 2010-11.

Informational Items

e Commendation for Keri Karpman — Board members received a copy of a letter from
the St. James the Apostle Parish in Glen Ellyn, IL, thanking NDSEC for the special needs
presentation Ms. Karpman gave on 5/25/10.

e DuPage/West Cook Governing Board Briefs— Board members received a copy of the
board briefs from the 5/13/10 meeting.

Adjournment to Closed Session to discuss collective negotiating matters between the
Cooperative and its employees or their representatives, or deliberations concerning salary
schedules for one or more classes of employees

Motion by Ms. Lange, second by Ms. Reyes, to adjourn to closed session for the reason specified
above at 3:25 p.m. Upon roll call, AYE: Districts 2, 7, 10, 11, 12, 100, 108 and 13. NAY: None.
The motion carried by a vote of 8-0.

Reconvene Open Meeting/Adjournment — The open meeting reconvened at 3:53 p.m. Motion

by Ms. Lange, second by Ms. Reyes, to adjourn the regular meeting of June 14, 2010, at 3:55
p.m. Upon voice vote, AYE: All. NAY: None. The motion carried.
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Approved this___ 9th day of August , 2010.

/s/ Kim Perkins /s/ Susan Steele
Dr. Kim Perkins, Chairperson Ms. Susan Steele, Secretary
Dr. John Corbett, Vice Chairperson
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NORTH DUPAGE SPECIAL EDUCATION COOPERATIVE (NDSEC)

255 E. Lake Street, Bloomingdale, IL 60108
Telephone: 630-894-0490

OPERATIONAL BOARD
Regular Meeting #163

Minutes of May 10, 2010

Dr. Kim Perkins, Chairperson, called the regular meeting of the Operational Board to order at
3:03 p.m. Roll call was taken with the following response:

Present:
Superintendents Board Members District
Ms. Patty Reyes #2
Dr. John Corbett il
#10
Ms. Milissa Riley #11
Dr. Lori Bein Ms. Lisa Mondo #12
Dr. Kathie Pierce Ms. Dorothy Lange #100
Dr. Lynne Panega Ms. Patricia Szerlong #108
Dr. Kim Perkins Dr. Don Litchfield #13
Absent:
Superintendents Board Members District
Dr. William Jordan #2
Ms. Merilyn Daniels #7
Dr. Marcia Tornatore Ms. Debbi Pawinski #10
Dr. Joseph Bailey #11

A quorum of seven districts was present at the time of roll call.

Dr. Tornatore and Dr. Bailey arrived after roll call.

Also present were:

Dr. Rita Stevenson, Executive Director —- NDSEC

Ms. Jenny Kilkenny, Director of Business & Operations — NDSEC
Mr. Vic Morris, Director of Programs & Services — NDSEC
Mr. Glen Peterson, Director of Human Resources — NDSEC

Ms. Karin Stevens, Coordinator — Medinah District #11 & Roselle District #12 — NDSEC

Ms. Jan Mueller, Coordinator — Itasca District #10 — NDSEC

Ms. Rosemary Nizzi, Multi-Needs Coordinator - NDSEC
Ms. Keri Karpman, Multi-Needs Coordinator —- NDSEC
Ms. Kelly Gould, Related Services & Elementary ED Program Supervisor - NDSEC
Mr. William Grotthuss, Private Placement Coordinator & IST Consultant —- NDSEC
Ms. Susan Steele, Board Secretary — NDSEC

Additional Agenda Items — Dr. Stevenson noted an amended personnel report was being
substituted in the Consent Agenda.

Public Comments — There were no requests to address the Board.
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Consent Agenda

Approval of Minutes

— Regular Meeting of April 19, 2010

Approval of Bills

— April Bill List

Approval of Personnel Report

— Amended Personnel Report dated May 10, 2010

Appointment of DuPage/West Cook Governing Board Representative
Semi-Annual Review of Closed Session Minutes

Ms. Pawinski audited the April Bill List.

Motion by Ms. Reyes, second by Ms. Lange, to approve the Consent Agenda, as
presented. Upon roll call, AYE: Districts 2, 7, 11, 12, 100, 108 and 13. NAY: None.
The motion carried by a vote of 7-0.

Action Items - none

Discussion ltems

NDSEC Staff/Enrollment Profile — Board members received the 5/6/10 profile.

Dr. Stevenson asked that the profile be checked for discrepancies.

Programs/Services — 2010-11 Projections — Board members received projected student

enrollment and partial staffing figures for next year. Dr. Stevenson noted plans for a

significant reduction in the number of paraprofessionals through more efficient and

creative use of paraprofessional and related service staff. Board members concurred with
the effort to do more with less.

Monthly Financial Report

— April 2010 Financial Summary - As of 4/30/10 (83% of fiscal year completed), the
Cooperative expended 67% of budgeted expenditures.

— Revenue Analysis — Expected vs. Received - Board members received an analysis
of expected vs. received revenues to date. In April, State reimbursement was
unchanged at 25% of expected revenue; NDSEC received an additional $176,171 in
federal IDEA ARRA Flowthrough funds. In total, NDSEC has received 65% of
expected revenues.

— Savings from Health Insurance Deductible Reimbursement Program — Board
members received an analysis of NDSEC’s estimated savings from the deductible
reimbursement program used with the Blue Cross Blue Shield health insurance. For
FY 10, estimated savings is $26,312. For FY09 & FY10 combined, estimated savings
is $62,879.

— 2010-11 User Fee Agreements — User fee agreements for the coming school year are
being distributed to the district coordinators for review and signature by the district
coordinator and superintendent.

— Fund Balance Reimbursement — Board members received an analysis of FY 10
NDSEC Fund Balance Reimbursement to Member Districts. The superintendents
were given their district’s check for the second installment of the reimbursement.
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e Chicago Public Schools Update — Dr. Stevenson reported CPS has verbally agreed to all
terms of the proposed 2010-11 contract although NDSEC is still awaiting the signed
contract. The agreement includes CPS paying directly to the provider for student
transportation.

e Evaluation Procedure for Related Service Staff Working in Districts — Dr. Stevenson
recommended future evaluation of related service staff working in district programs
become the responsibility of the district, with NDSEC providing any needed assistance.
Currently, related service staff working in district programs are evaluated by NDSEC
administration, but there is concern about the authenticity and meaningfulness of the
evaluation because NDSEC administration does not directly supervise and/or observe this
staff. District coordinators, who were previously informed, had no objection to the
recommendation.

e ESY Update — Ms. Karpman reported hiring will not begin until student enrollment is
completed.

e Status of SLD Eligibility Procedure — Board members received a draft copy of the
Determination of Specific Learning Disability using a Response to Intervention
Framework/April 2010 (and Appendices) which was developed by the Rtl Eligibility
Committee. Mr. Morris explained the development process and how the document is to
be used by member districts as a starting point for tailoring the guidelines to their
individual needs. Board members expressed appreciation for the document.

e Freedom of Information Act Request — On 4/22/10, NDSEC received a FOIA request
from Paula Cacossa (no affiliation identified) for NDSEC’s newly-revised Articles of
Agreement, the Articles of Agreement it replaced, and the 2009-10 approved budget.
NDSEC provided her with the requested information on 4/23/10.

Informational Items

e Staff Commendation — NDSEC received a heartfelt thank you from the family of
Jimmy Bonta for the services provided by several staff members. Commendations were
given to: Karin Stevens, Keri Karpman, Lauren Saternus, Bill Grotthuss, Mark Lenz,
Vic Morris, Sue Dunne and Terri Crocilla.

e NetlEP On-Demand — NDSEC and member districts currently use a version of NetlEP
that uses NDSEC-customized forms. Under consideration is a change to the NetIEP On-
Demand version. It uses ISBE forms and, therefore, automatically stays compliant with
ISBE IEP requirements. NDSEC and member districts are in discussion and working
toward consensus on which version to use going forward.

Adjournment — Motion by Ms. Lange, second by Ms. Reyes, to adjourn the regular meeting of
May 10, 2010, at 3:21 p.m. Upon voice vote, AYE: All. NAY: None. The motion carried.

Approved this __ 14th day of June , 2010.
/s/ Kim Perkins /s/ Susan Steele
Dr. Kim Perkins, Chairperson Ms. Susan Steele, Secretary

Dr. John Corbett, Vice Chairperson
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NORTH DUPAGE SPECIAL EDUCATION COOPERATIVE (NDSEC)
255 E. Lake Street, Bloomingdale, IL 60108
Telephone: 630-894-0490

OPERATIONAL BOARD
Regular Meeting #162

Minutes of April 19, 2010

Dr. Kim Perkins, Chairperson, called the regular meeting of the Operational Board to order at
3:02 p.m. Roll call was taken with the following response:

Present:

Superintendents Board Members District

Dr. William Jordan Ms. Patty Reyes #2

Dr. John Corbett Ms. Merilyn Daniels #7

Dr. Marcia Tornatore Ms. Debbi Pawinski #10
#11

Dr. Lori Bein Mr. Patrick Devitt #12

Dr. Kathie Pierce Ms. Dorothy Lange #100

Dr. Lynne Panega Ms. Patricia Szerlong #108

Dr. Kim Perkins Dr. Don Litchfield #13

Absent:

Superintendents Board Members District

Dr. Joseph Bailey Ms. Milissa Riley #11

A quorum of seven districts was present at the time of roll call.
Ms. Riley and Dr. Bailey arrived after roll call.

Also present were:

Dr. Rita Stevenson, Executive Director — NDSEC

Ms. Jenny Kilkenny, Director of Business & Operations — NDSEC

Mr. Vic Morris, Director of Programs & Services — NDSEC

Mr. Glen Peterson, Director of Human Resources — NDSEC

Ms. Karin Stevens, Coordinator — Medinah District #11 & Roselle District #12 — NDSEC
Ms. Jan Mueller, Coordinator — Itasca District #10 — NDSEC

Ms. Rosemary Nizzi, Multi-Needs Coordinator - NDSEC

Ms. Keri Karpman, Multi-Needs Coordinator —- NDSEC

Ms. Kim Murphy, Lincoln Academy Principal - NDSEC

Mr. William Grotthuss, Private Placement Coordinator & IST Consultant — NDSEC
Mr. Ed McCormick - Mulcahy, Pauritsch, Salvador & Co., Ltd.

Mr. John Bibeau - Mulcahy, Pauritsch, Salvador & Co., Ltd.

Ms. Susan Steele, Board Secretary — NDSEC

1. Additional Agenda Items — No items were added to the agenda.
I, Public Comments — Dr. Pierce was congratulated on recently earning her doctorate in

education. Ms. Szerlong introduced Dr. Panega as District 108’s Acting Superintendent.
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V.

VI.

Consent Agenda

A. Approval of Minutes

B.
C.

1. Regular Meeting of March 8, 2010
March Bill List
Personnel Report dated April 19, 2010

Ms. Daniels audited the March Bill List.

Motion by Ms. Daniels, second by Ms. Lange, to approve Consent Agenda Items A,
B and C, as presented. Upon roll call, AYE: Districts 2, 7, 10, 11, 12, 100, 108 and
13. NAY: None. The motion carried by a vote of 8-0.

Dr. Perkins requested that any superintendents who have not provided him with
feedback for the Executive Director evaluation do so by Tuesday, April 20.

Action Items

A

Approval of Change in Auditor

Ms. Kilkenny introduced Mr. Ed McCormick and Mr. John Bibeau of Mulcahy,
Pauritsch, Salvador & Co., Ltd. and described her past working relationship with this
auditing firm. Mr. McCormick described the firm’s working philosophy and
experience working with school districts and special education cooperatives.

Dr. Stevenson stated she was previously assured the firm’s work would be timely,
accurate, and without surprises. Motion by Ms. Lange, second by Dr. Litchfield, to
approve the change in the provider of auditing services to Mulcahy, Pauritsch,
Salvador & Co., Ltd. from Mathieson Moyski Celer & Co., LLP, beginning with the
FY10 audit. Upon roll call, AYE: Districts 2, 7, 10, 11, 12, 108, 13 and 100. NAY:
None. The motion carried by a vote of 8-0.

Discussion/Reports

A

NDSEC Staff/Enrollment Profile — Board members received the 4/13/10 profile.

Dr. Stevenson emphasized the need for all parties to routinely check and double-

check the profile for accuracy.

Programs/Services — 2010-11 Projections — Board members received projected

student enrollment figures for next year. Enrollment is currently projected to increase

by four students. Staffing plans are still being fine tuned, particularly with regard to

the staffing of aides. They will be presented at the May meeting with a comparison to

this year’s staffing. The goal is delivering appropriate programming to students while

being as cost effective as possible.

Monthly Financial Report

1. March 2010 Financial Summary - As of 3/31/10 (75% of fiscal year
completed), the Cooperative expended 59% of budgeted expenditures.

2. Decrease of State Funds — Board members received an analysis of FY 10
revenue expected vs. revenue received. Receipt of federal funds is about where it
should be; receipt of State funds is behind at only 25% of the total amount
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expected. Board members requested they receive this analysis on a monthly
basis. They also asked that a total line be added to the analysis. Ms. Kilkenny
distributed to each district an analysis of its FY10 estimated reimbursement by
special education category as compared to its FY 09 reimbursement.

D. Programming for Chicago Public Schools — NDSEC administration met with CPS
representatives in March to discuss CPS’s failure to stay current with tuition and
transportation payments. The outcome of the meeting was that CPS would bring its
payments up to date, and it has since done so. NDSEC proposed a 2010-11 contract
whereby CPS would pay 50% of the estimated tuition bill in advance or NDSEC
would not initiate services for their students. CPS has since responded with a request
to continue working with NDSEC next year but that it make next year’s payments on
a monthly basis. Dr. Stevenson recommended that NDSEC agree to monthly billing
with the understanding that if CPS fails to make timely payments, NDSEC will take
steps to terminate services when that happens. There were no objections to
Dr. Stevenson’s recommendation.

E. ESY Update — Ms. Karpman reviewed the status of ESY planning. She asked the
superintendents to reinforce to their coordinators the need to provide NDSEC with the
database of students being made eligible for ESY.

F. 2010-11 User Fee Agreements — Next year’s user fee agreements are in the process
of being developed and will be distributed for signature in May. The agreements will
include the estimated cost.

G. 2008-09 ISBE Special Education Profile- Superintendents received their district’s
2008-09 Special Education Profile recently received from ISBE. This information
will be made part of NDSEC’s annual report.

H. DuPage/West Cook Governing Board Representative— The term of the NDSEC
representative to the DuPage/West Cook Governing Board is expiring June 30, 2010.
The NDSEC Governing Board must adopt a resolution naming the representative and
alternate for the next three-year term. Dr. Stevenson recommended the appointments
remain the same (Dr. Stevenson as representative with Dr. Corbett as the alternate)
and that a special Governing Board meeting be scheduled for May 10 to adopt the
resolution.

I. Status of SLD Eligibility Procedure — Mr. Morris stated that SLD eligibility criteria
are well on the way to being developed based on an initial draft produced by a group
of psychologists. It is currently under review and being piloted. The draft will be
available by the May board meeting for districts to take back to their districts for
further stakeholder input. The criteria need to be in place at each district by the start
of the 2010-11 school year.

J. Status of Ratification of Revised Joint Agreement — As of April 14, 2010, six of
the eight member districts had ratified the revised joint agreement making it effective
as of that date. The two other member districts will vote at their upcoming meetings.

K. Countywide Change in Institute Day — Impact on Connections Conference -
Because member districts will be using two different dates for Institute Day,
NDSEC’s plan is to offer scaled-down in-services on both dates with one program
offered for certified staff and one for support staff on each day.

L. Paperless Board Meeting — This was the first implementation of a paperless board
meeting which makes the board packet available on the NDSEC website with both a
“board member” and a “public” link. Board members did not report any difficulties
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VII.

VIII.

using computers to access and use the board packet. One board member asked to
continue to receive a board packet by mail.

Informational ltems

A. Transition Learning Center Open House — Wed., Apr. 28, 6:30-7:30 p.m. —
Board members were invited to the second year of this event. Ms. Nizzi reported an
even better turnout of employers and families is expected this year.

B. DuPage/West Cook Governing Board Briefs — 3/18/10 Meeting — Board members
received the briefs.

Adjournment — Motion by Ms. Szerlong, second by Dr. Litchfield, to adjourn the
regular meeting of April 19, 2010, at 3:36 p.m. Upon voice vote, AYE: All. NAY:
None. The motion carried.

Approved this ___ 10th day of May , 2010.
/s/ Kim Perkins /s/ Susan Steele
Dr. Kim Perkins, Chairperson Ms. Susan Steele, Secretary

Dr. John Corbett, Vice Chairperson
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NORTH DUPAGE SPECIAL EDUCATION COOPERATIVE (NDSEC)

255 E. Lake Street, Bloomingdale, IL 60108
Telephone: 630-894-0490

OPERATIONAL BOARD
Regular Meeting #161

Dr. Kim Perkins, Chairperson, called the regular meeting of the Operational Board to order at

Minutes of March 8, 2010

3:08 p.m. Roll call was taken with the following response:

Present:

Superintendents Board Members District

Dr. William Jordan Ms. Patty Reyes #2

Dr. John Corbett Ms. Merilyn Daniels #7

Dr. Marcia Tornatore Ms. Debbi Pawinski #10
#11

Dr. Lori Bein #12

Ms. Kathie Pierce Ms. Dorothy Lange #100
#108

Dr. Kim Perkins Dr. Don Litchfield #13

Absent:

Superintendents Board Members District

Dr. Joseph Bailey Ms. Milissa Riley #11

Ms. Lisa Mondo #12
Dr. John Butts Ms. Patricia Szerlong #108

A quorum of six districts was present at the time of roll call.

Dr. Bailey arrived at 3:19 p.m.
Also present were:

Dr. Rita Stevenson, Executive Director —- NDSEC

Ms. Jenny Kilkenny, Director of Business & Operations — NDSEC
Mr. Vic Morris, Director of Programs & Services — NDSEC
Mr. Glen Peterson, Director of Human Resources — NDSEC

Ms. Karin Stevens, Coordinator — Medinah District #11 & Roselle District #12 — NDSEC

Ms. Jan Mueller, Coordinator — Itasca District #10 — NDSEC

Ms. Rosemary Nizzi, Multi-Needs Coordinator - NDSEC
Ms. Kelly Gould, Related Services & Elementary ED Program Supervisor — NDSEC
Mr. William Grotthuss, Private Placement Coordinator & IST Consultant — NDSEC

Dr. James Stelter, Associate Superintendent — Bensenville District #2

Ms. Susan Steele, Board Secretary — NDSEC

1. Additional Agenda Items — Dr. Stevenson provided an amended agenda with an added

agenda item to Discussion/Reports.

I, Public Comments — Dr. Jordan introduced Dr. Stelter who will replace him as

Superintendent of District #2 upon his retirement in June.
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VI.

Consent Agenda

A.

B.
C.

Approval of Minutes

1. Regular Meeting of February 8, 2010
February Bill List

Personnel Report dated March 8, 2010

Motion by Ms. Daniels, second by Ms. Pawinski, to approve Consent Agenda ltems
A, B and C, as presented. Ms. Reyes reported she had reviewed the bill list and all
was in order. Upon roll call, AYE: Districts 2, 7, 10, 12, 100 and 13. NAY: None.
The motion carried by a vote of 6-0.

Action Items

A

Amendments to Joint Agreement

Motion by Ms. Lange, second by Ms. Reyes, to recommend adoption of the
amendments to the joint agreement to the Governing Board, as presented. Upon roll
call, AYE: Districts 2, 7, 10, 12, 100 and 13. NAY: None. The motion carried by a
vote of 6-0.

. Policy Manual Revisions — Second Reading

Sections: 2:200, 2:250, 5:10, 5:30, 5:90,

5:100, 5:120, 5:250, 5:280, 5:330
Motion by Ms. Daniels, second by Ms. Lange, to recommend adoption of the above-
listed policy manual revisions to the Governing Board, as presented. Upon voice
vote, AYE: All. NAY: None. The motion carried.

Discussion/Reports

A
B.

NDSEC Staff/Enrollment Profile — Board members received the 3/3/10 profile.

Programs/Services — 2010-11 Projections — Board members received projected

student enrollment figures for next year. Enrollment is projected to stay about the

same. Staffing plans are in progress and will be shared with the Board in the coming

months.

Monthly Financial Report

1. February 2010 Financial Summary - As of 2/28/10 (67% of fiscal year
completed), the Cooperative expended 53% of budgeted expenditures.
IDEA/ARRA funds are being received on time. They are the Cooperative’s
biggest revenue component. Transportation and personnel revenues are not being
received from the State; however, those funds are not used to pay expenditures
but flow through to the districts as part of the fund balance reimbursement.
Dr. Perkins requested an analysis of the Cooperative’s revenue areas showing
expected revenue vs. actual revenue and percent received in each area to date.

2. CPS Meeting — Dr. Stevenson and Ms. Kilkenny will meet with Chicago Public
Schools representatives on 3/11/10 to confirm the contract and get a commitment
of timely payment. If timely payment fails to occur through the 2010-11 school
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VII.

year, the Cooperative will require payment in advance to serve their students.
Maureen Lemon will attend the meeting.

3. Interdistrict Mainstreaming Fee — Member districts were polled to determine if
the current interdistrict mainstreaming fee of $400 should change. Seven of the
eight districts responded and said the fee should remain the same.

4. Classroom Space Lease Agreements — The superintendents received the
classroom space lease agreement for the Cooperative’s use of member district
classroom space in the 2010-11 school year. The agreement should be returned
once it is signed by member district representatives.

5. Cost Cutting Measures — Ms. Kilkenny reviewed steps taken in the current year
to reduce expenses and planned reductions for the coming year. These will be put
in writing for the Board as they are solidified.

. SLD Eligibility Procedure — Most districts are working with Cooperative staff to

develop an SLD eligibility procedure. Mr. Morris is gathering sample criteria from
various sources with the intent of developing model criteria within the next few
weeks for member district use.

. Connections Conference — Dr. Stevenson thanked District 108 for the use of Lake

Park West High School for the conference. The conference went well with over 300
attendees.

. Needs Assessment Survey Results — Dr. Stevenson summarized the survey results.

No unserved or underserved students with special education disabilities were
reported. One district requested interpreter services. Districts reported satisfaction
with the new transportation provider (First Student).

. Classroom Visitation Procedure & Form - In response to recent legislation

broadening parent/guardian and independent evaluator access to classroom(s) and
personnel for special education evaluation and/or observation, the February 2010
PRESS issue included a suggested administrative procedure to address this. It also
included a suggested form to be filled out by parents or independent evaluators to
request access to classroom(s) or personnel. These recommendations will be
incorporated into the Lincoln Academy and TLC handbooks. NDSEC classrooms in
member districts will follow the policies and procedures of the building where they
are located.

. Paperless Board Packets — The Cooperative has installed District 13’s software for

paperless board packets to be accessed through the NDSEC website. It should be
ready to be implemented through a demonstration at the April or May board meeting.
Change in Countywide Institute Day — Impact on Connections Conference —
Member districts are split as to whether they are taking February 25 or

March 4 as Institute Day in 2011. Dr. Stevenson said this is likely to affect the
feasibility of the Connections Conference and there may not be one in 2011.

Informational Items

A. Moira Kelly Presentation — Tues., April 6, 2010, 10 a.m. -1 p.m. —

Dr. Stevenson encouraged attendance. Ms. Kelly will discuss dispute resolution,
negotiation techniques, and improving outcomes in special education mediation and
facilitated 1EPs.
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VIII, Adjournment — Motion by Ms. Reyes, second by Ms. Daniels, to adjourn the regular
meeting of March 8, 2010, at 3:35 p.m. Upon voice vote, AYE: All. NAY: None. The
motion carried.

Approved this __ 19th day of April , 2010.
/s/ Kim Perkins /s/ Susan Steele
Dr. Kim Perkins, Chairperson Ms. Susan Steele, Secretary

Dr. John Corbett, Vice Chairperson
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NORTH DUPAGE SPECIAL EDUCATION COOPERATIVE (NDSEC)
255 E. Lake Street, Bloomingdale, IL 60108
Telephone: 630-894-0490

OPERATIONAL BOARD
Regular Meeting #160

Minutes of February 8, 2010

Dr. John Corbett, Vice Chairperson, called the regular meeting of the Operational Board to order
at 12:06 p.m. Roll call was taken with the following response:

Present:
Superintendents Board Members District
Dr. William Jordan Ms. Patty Reyes #2
Dr. John Corbett Ms. Merilyn Daniels #7
Ms. Debbi Pawinski #10
#11
Ms. Lisa Mondo #12
Ms. Kathie Pierce Ms. Dorothy Lange #100
Dr. John Butts #108
#13
Absent:
Superintendents Board Members District
Dr. Marcia Tornatore #10
Dr. Joseph Bailey Ms. Milissa Riley #11
Dr. Lori Bein #12
Ms. Patricia Szerlong #108
Dr. Kim Perkins Dr. Don Litchfield #13

A quorum of six districts was present at the time of roll call.
Dr. Tornatore, Ms. Riley, Dr. Litchfield and Dr. Bailey arrived after roll call.

Also present were:

Dr. Rita Stevenson, Executive Director —- NDSEC

Ms. Jenny Kilkenny, Director of Business & Operations — NDSEC

Mr. Vic Morris, Director of Programs & Services — NDSEC

Mr. Glen Peterson, Director of Human Resources — NDSEC

Ms. Karin Stevens, Coordinator — Medinah District #11 & Roselle District #12 — NDSEC
Ms. Jan Mueller, Coordinator — Itasca District #10 — NDSEC

Ms. Rosemary Nizzi, Multi-Needs Coordinator — NDSEC

Ms. Keri Karpman, Multi-Needs Coordinator — NDSEC

Ms. Kelly Gould, Related Services & Elementary ED Program Supervisor - NDSEC
Mr. William Grotthuss, Private Placement Coordinator & IST Consultant — NDSEC
Ms. Susan Steele, Board Secretary — NDSEC

V. Additional Agenda Items — No items were added to the agenda.
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VI.

VII.

Public Comments — Dr. Butts announced that Ms. Szerlong has been named
Bloomingdale Chamber of Commerce’s Woman of the Year.

Consent Agenda
D. Approval of Minutes
2. Regular Meeting of January 11, 2010
3. Ad Hoc Committee Meeting of January 20, 2010
E. January Bill List
F. Personnel Report dated February 8, 2010

Motion by Ms. Daniels, second by Ms. Reyes, to approve Consent Agenda Items A,
B and C, as presented. Upon roll call, AYE: Districts 2, 7, 10, 11, 12, 100, 108 and
13. NAY: None. The motion carried by a vote of 8-0.

Action Items — none.

Discussion/Reports

J.

NDSEC Staff/Enrollment Profile — Board members received the 2/2/10 profile.

K. Monthly Financial Report

L.

6. January 2010 Financial Summary - As of 1/31/10 (58% of fiscal year
completed), the Cooperative expended 48% of budgeted expenditures.

Ms. Kilkenny explained the Transportation Fund budgeted expense amount was
increased by $106,000 to include the portion of the Transportation Fund Balance
Reimbursement the member districts will receive in FY 2010. Board members
discussed the practice of having a designated board member audit the monthly bill
list. It was agreed the bill list will be audited each month by a rotation of
Governing Board members beginning with District 2 (Ms. Reyes).

7. CPS Meeting — Dr. Stevenson and Ms. Kilkenny will meet with members of the
Chicago Public Schools’ business office and special education department on
2/23/10 to get assurance CPS will consistently pay its bill in a timely fashion.
Also, in the future, it is the intention to have CPS contract directly for
transportation of their students rather than having NDSEC bill them for
transportation costs.

Amendments to Joint Agreement — Board members received a revised joint

agreement incorporating required changes due to revisions to the Illinois School

Code, Section 10.22.31 and other modifications that memorialize current operating

practices. They also received a letter from the Cooperative attorney stating that the

proposed changes are legally appropriate with a modification in one section to
streamline the language. Dr. Corbett suggested establishing the practice of reviewing
the agreement on an annual basis. Dr. Stevenson will review the agreement with new
superintendents and/or Governing Board members when they join the board.

Dr. Stevenson thanked the ad hoc committee (Dr. Perkins, Ms. Pierce and Dr.

Corbett) for developing the revised joint agreement. Action on the revised document

will occur at the March board meetings. The revised agreement will be in effect once

it has been ratified by two-thirds of the member districts.
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XI.

XIl.

M. Policy Manual Revisions — First Reading — Sections 2:200, 2:250, 5:10, 5:30,
5:90, 5:100, 5:120, 5:250, 5:280, 5:330: Board members received proposed
revisions to the above-listed policies to comply with new legislation. They also
received updated administrative procedures and exhibits that support the policies.
Action on the policy manual revisions will occur at the March board meetings.

Informational ltems

A. Legal Insights - OBKC&G Newsletter, Winter 2010: Board members received the
newsletter which provides guidance on new legislation relating to: 1) school access
rights of parents and experts, and 2) video/audio-taping special education classrooms.
Dr. Stevenson summarized the findings and recommended each district develop
policies and procedures regarding these matters and enforce them consistently. The
Cooperative will develop them for Lincoln Academy.

Adjournment — Motion by Ms. Lange, second by Ms. Daniels, to adjourn the regular
meeting of February 8, 2010, at 12:27 p.m.

Approved this___ 8th day of March , 2010.
/s/ Dr. John Corbett /s/ Susan Steele
Dr. Kim Perkins, Chairperson Ms. Susan Steele, Secretary

Dr. John Corbett, Vice Chairperson
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NORTH DUPAGE SPECIAL EDUCATION COOPERATIVE (NDSEC)
255 E. Lake Street, Bloomingdale, IL 60108
Telephone: 630-894-0490

OPERATIONAL BOARD
Regular Meeting #159

Minutes of January 11, 2010

Dr. Kim Perkins, Chairperson, called the regular meeting of the Operational Board to order at
3:05 p.m. at Lincoln Academy, 320 N. Lincoln Street, Roselle, Illinois. Roll call was taken with
the following response:

Present:
Superintendents Board Members District
Ms. Patty Reyes #2
Dr. John Corbett Ms. Merilyn Daniels #7
Dr. Marcia Tornatore Ms. Debbi Pawinski #10
Dr. Joseph Bailey Ms. Milissa Riley #11
Dr. Lori Bein Ms. Lisa Mondo #12
Ms. Kathie Pierce Ms. Dorothy Lange #100
Dr. John Butts Ms. Barbara Layer #108
Dr. Kim Perkins #13
Absent:
Superintendents Board Members District
Dr. William Jordan #2
Dr. Don Litchfield #13

A quorum of eight districts was present at the time of roll call.
Also present were:

Dr. Rita Stevenson, Executive Director —- NDSEC

Ms. Jenny Kilkenny, Director of Business & Operations — NDSEC

Mr. Vic Morris, Director of Programs & Services — NDSEC

Mr. Glen Peterson, Director of Human Resources — NDSEC

Ms. Karin Stevens, Coordinator — Medinah District #11 & Roselle District #12 — NDSEC
Ms. Jan Mueller, Coordinator — Itasca District #10 — NDSEC

Ms. Rosemary Nizzi, Multi-Needs Coordinator — NDSEC

Ms. Keri Karpman, Multi-Needs Coordinator - NDSEC

Ms. Kim Murphy, Lincoln Academy Principal - NDSEC

Mr. William Grotthuss, Private Placement Coordinator & IST Consultant - NDSEC
Mr. Stephen Durante, Alternate NDSEC Board Member, Medinah District #11

Ms. Susan Steele, Board Secretary — NDSEC

VIII. Additional Agenda Items — No items were added to the agenda.

IX. Public Comments — There were no public comments.
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XII1.

XIV.

Consent Agenda

G.

H.

Approval of Minutes

4. Regular Meeting of November 16, 2009
November & December Bill Lists
Personnel Report dated January 11, 2010

Motion by Ms. Layer, second by Ms. Daniels, to approve Consent Agenda Items A, B
and C, as presented. Upon roll call, AYE: Districts 2, 7, 10, 11, 12, 100, 108 and 13.
NAY: None. The motion carried by a vote of 8-0.

Action Items — none.

Discussion/Reports

N. NDSEC Staff/Enrollment Profile — Board members received the 1/5/10 profile.
0.

Monthly Financial Report

8. November and December 2009 Financial Summaries - As of 11/30/09 (42% of
fiscal year completed), the Cooperative expended 33% of budgeted expenditures.
As of 12/31/09 (50% of fiscal year completed), the Cooperative expended 37% of
budgeted expenditures.

9. CPS Payment — Dr. Stevenson reported that after persistent communication with
Chicago Public Schools they have made payments to bring their account up to
date for services rendered last year and this year. Dr. Stevenson and
Ms. Kilkenny will meet with the CPS business manager in the near future to
review a newly-created contract that will need to be signed for all non-member
district students enrolling in NDSEC programs. It states payment is required
within 30 days or termination of services will be an option. The Cooperative
attorney may also participate in the meeting.

10. IDEA Update — Amended grants were recently submitted. Grant monies have
been available to be spent since 9/2/09. Ms. Kilkenny will be meeting with all of
the business managers to provide them with up-to-date grant information.

Mr. Morris and Mr. Grotthuss will also be meeting with districts to make sure
there is clear understanding of the rules in spending monies earmarked for
private-parochial students.

Medicaid Amendment to Interagency Agreement — Districts will need to sign an

amendment to the new HFS Medicaid interagency agreement signed last October.

The amendment will state that LEAs will be assessed 4% of all Federal Financial

Participation earned for Administrative Outreach claiming for the school-based

Health Services Program. Any assessment attributable to Fee For Service claims will

be eliminated. The amendment will be effective for the quarter beginning 10/1/09.

The amendment will be distributed for superintendent signature as soon as it is

received.

. Amendments to Joint Agreement: The NDSEC Articles of Agreement will need to

be amended in certain areas due to recent amendments to Illinois School Code,
Section 10.22.31 (the section authorizing and setting requirements for joint
agreements). An ad hoc committee was recommended to work through the
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XV.

requirements and make recommendations to the full board at the February 8 board
meeting. Volunteers for the committee were: Dr. Perkins, Dr. Corbett, Dr. Bailey,
Ms. Pierce, Dr. Butts.

R. Freedom of Information Act Request — The Cooperative received a FOIA request
from the Daily Herald on 12/10/09 seeking the previous Executive Director’s job
title, job description, retirement year, and whether her position was covered by a
collective bargaining unit. Answers were provided on 12/14/09. The Cooperative
received a request from IEA-NEA for current health insurance benefits and cost
information for certified staff on 1/7/10. The information was provided that same
day.

S. Upcoming Meetings — Time/Date Changes — Board Members agreed to change the
start time of the February 8 board meeting to noon. They agreed to change the date of
the April meeting from April 12 to April 19 due to conflict with the NSBA annual
conference in Chicago.

Adjournment — Motion by Ms. Daniels, second by Ms. Layer, to adjourn the regular
meeting of January 11, 2010, at 3:19 p.m. Upon voice vote, AYE: All. NAY: None.
The motion carried.

Approved this___ 8th  day of February , 2010.
/s/ Dr. John Corbett /s/ Susan Steele
Dr. Kim Perkins, Chairperson Ms. Susan Steele, Secretary

Dr. John Corbett, Vice Chairperson
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NORTH DUPAGE SPECIAL EDUCATION COOPERATIVE (NDSEC)
255 E. Lake Street, Bloomingdale, IL 60108
Telephone: 630-894-0490

OPERATIONAL BOARD
Regular Meeting #158

Minutes of November 16, 2009

Dr. Kim Perkins, Chairperson, called the regular meeting of the Operational Board to order at
3:08 p.m. Roll call was taken with the following response:

Present:

Superintendents Board Members District
Ms. Patty Reyes #2

Dr. John Corbett Ms. Merilyn Daniels #7

Dr. Marcia Tornatore #10

#11

Dr. Lori Bein Mr. Patrick Devitt #12

Ms. Kathie Pierce Ms. Dorothy Lange #100
Ms. Barbara Layer #108

Dr. Kim Perkins #13

Absent:

Superintendents Board Members District

Dr. William Jordan #2
Ms. Debbi Pawinski #10

Dr. Joseph Bailey Ms. Milissa Riley #11

Dr. John Butts #108
Dr. Don Litchfield #13

A quorum of seven districts was present at the time of roll call.
Also present were:

Ms. Jenny Kilkenny, Director of Business & Operations — NDSEC

Mr. Vic Morris, Director of Program & Services — NDSEC

Mr. Glen Peterson, Director of Human Resources — NDSEC

Mr. William Grotthuss, Private Placement Coordinator & IST Consultant - NDSEC
Ms. Kelly Gould, Related Services & Elementary ED Program Supervisor — NDSEC
Ms. Jan Mueller, Coordinator — Itasca Dist. #10 — NDSEC

Ms. Rosemary Nizzi, Multi-Needs Coordinator —- NDSEC

Ms. Karin Stevens, Coordinator Medinah Dist. #11 & Roselle Dist. #12 - NDSEC
Ms. Susan Steele, Board Secretary — NDSEC
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XI.

XII.

X1

XIV.

XV.

XVI.

Additional Agenda Items — Dr. Perkins introduced an amended agenda with an
amended personnel report and an additional discussion item (Connections Conference).

Public Comments — Dr. Bein introduced Mr. Patrick Devitt, Alternate NDSEC Board
Member for District 12. There were no other requests to address the Board.

Approval of Minutes

J. Regular Meeting of October 19, 2009

K. Facility Committee Meeting of October 19, 2009
Motion by Ms. Daniels, second by Ms. Layer, to approve the minutes of the regular
meeting of October 19, 2009 and the Facility Committee meeting of October 19,
2009, as presented. Upon roll call, AYE: Districts 2, 7, 10, 12, 100, 108 and 13.
NAY: None. The motion carried by a vote of 7-0.

Adjourn Sine Die

Motion by Ms. Daniels, second by Ms. Lange, to adjourn sine die at 3:10 p.m. Upon
voice vote, AYE: All. NAY: None. The motion carried.

Roll Call, Determination of Quorum, Additions to Agenda

Roll call was taken with the following response:

Present:

Superintendents Board Members District

Dr. William Jordan Ms. Patty Reyes #2

Dr. John Corbett Ms. Merilyn Daniels #7

Dr. Marcia Tornatore #10

Dr. Joseph Bailey #11

Dr. Lori Bein Mr. Patrick Devitt #12

Ms. Kathie Pierce Ms. Dorothy Lange #100
Ms. Barbara Layer #108

Dr. Kim Perkins #13

Absent:

Superintendents Board Members District
Ms. Debbi Pawinski #10
Ms. Milissa Riley #11

Dr. John Butts #108
Dr. Don Litchfield #13

A quorum of eight districts was present at the time of roll call.

No items were added to the agenda.

Appoint Chairperson Pro-Tem
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Motion by Ms. Daniels to appoint Dr. Perkins as Chairperson Pro-Tem. There were no
objections.

XVII. Election of Officers
A. Chairperson
Motion by Dr. Corbett, second by Ms. Daniels, to nominate Dr. Perkins for the
position of Chairperson. There were no other nominations.
B. Vice Chairperson
Motion by Dr. Perkins, second by Ms. Layer, to nominate Dr. Corbett for the position
of Vice Chairperson. There were no other nominations.

Motion by Ms. Daniels, second by Ms. Lange, to accept the nominated slate as the
elected slate. Upon voice vote, AYE: All. NAY: None. Dr. Kim Perkins was elected
Chairperson and Dr. John Corbett was elected Vice Chairperson.

XVIIL. Consent Agenda
A. Establish Regular Meeting Dates, Time and Place
B. Appointments
1. Board Members
2. Board Secretary
3. Treasurer
4. Committees
a) Finance
b) Policy
c) Facility
Banks of Depository
Legal Counsel
October Bill List
Amended Personnel Report dated November 16, 2009
Semi-Annual Review of Closed Session Minutes

OTmMUO

Motion by Ms. Daniels, second by Ms. Lange, to approve Consent Agenda Items A,
B, C, D, E, Fand G, as presented. Upon roll call, AYE: Districts 2, 7, 10, 11, 12,
100, 108 and 13. NAY: None. The motion carried by a vote of 8-0.

XIX. Action Items
A. Acceptance of FY09 Audit
Motion by Ms. Lange, second by Ms. Daniels, to accept the Audited Financial
Statements and Supplementary Financial Information dated June 30, 2009, as
presented. Upon roll call, AYE: Districts 2, 7, 10, 11, 12, 100, 108 and 13. NAY:
None. The motion carried by a vote of 8-0.

B. Policy Manual Revisions/Additions — Second Reading
Sections: 6:20, 6:60 (Deleted), 6:65 (New), 6:310 (New),
7:10, 7:20, 7:50, 7:70 (New), 7:100, 7:180 (New), 7:190,
7:220, 7:270, 8:20, 8:30, 8:40 (Deleted)
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Motion by Ms. Lange, second by Ms. Layer, to recommend adoption of the above-
listed policy manual revisions/additions to the Governing Board. Upon voice vote,
AYE: All. NAY: None. The motion carried.

XX. Discussion/Reports
A. NDSEC Staff/Enrollment Profile — The profile dated 11/10/09 was provided.

B. Monthly Financial Report

1. November and December 2009 Financial Summaries — As of 11/30/09 (42% of
fiscal year completed), NDSEC expended 33% of budgeted expenditures. As of
12/31/09 (50% of fiscal year completed), NDSEC expended 37% of budgeted
expenditures.
CPS Payment -
IDEA Update — All IDEA grants (including ARRA grants) have been submitted.
Due to a backlog at ISBE, NDSEC is still awaiting approval but should receive
notification within 1-2 weeks.

wmn

C. Needs Assessment Forms — Response Requested — Member districts were given
Needs Assessment Forms as part of the annual requirement of the IDEA grant that
they determine if they have students who are unserved or underserved by the present
special education delivery systems. The responses are used to develop a needs
priority list. Due date is December 18.

D. Connections Conference — The Connections Conference is scheduled for
February 26. All speakers have been contracted. The conference brochure and on-
line registration will be available on the NDSEC website prior to the start of winter
break.

XXI. Adjournment

Motion by Ms. Layer, second by Ms. Daniels, to adjourn the regular meeting of
November 16, 2009, at 3:19 p.m. Upon voice vote, AYE: All. NAY: None. The motion

carried.
Approved this ___11th  day of January , 2010.
/s/ Kim Perkins /s/ Susan Steele
Dr. Kim Perkins, Chairperson Ms. Susan Steele, Secretary

Dr. John Corbett, Vice Chairperson
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NORTH DUPAGE SPECIAL EDUCATION COOPERATIVE (NDSEC)
255 E. Lake Street, Bloomingdale, IL 60108
Telephone: 630-894-0490

OPERATIONAL BOARD
Regular Meeting #157

Minutes of October 19, 2009

Dr. Kim Perkins, Chairperson, called the regular meeting of the Operational Board to order at
3:10 p.m. Roll call was taken with the following response:

Present:

Superintendents Board Members District

Dr. William Jordan Ms. Patty Reyes #2

Dr. John Corbett Ms. Merilyn Daniels #7

Dr. Marcia Tornatore Ms. Debbi Pawinski #10

Dr. Joseph Bailey Ms. Milissa Riley #11

#12

Ms. Kathie Pierce #100

Dr. John Butts Ms. Barbara Layer #108

Dr. Kim Perkins Dr. Donald Litchfield #13

Absent:

Superintendents Board Members District

Dr. Lori Bein Ms. Lisa Mondo #12
Ms. Dorothy Lange #100

A quorum of seven districts was present at the time of roll call.
Also present were:

Dr. Rita Stevenson, Executive Director — NDSEC

Ms. Jenny Kilkenny, Director of Business & Operations — NDSEC

Mr. Vic Morris, Director of Programs & Services — NDSEC

Mr. Glen Peterson, Director of Human Resources — NDSEC

Ms. Karin Stevens, Coordinator — Medinah District #11 & Roselle District #12 — NDSEC
Ms. Jan Mueller, Coordinator — Itasca District #10 — NDSEC

Ms. Rosemary Nizzi, Multi-Needs Coordinator - NDSEC

Ms. Kelly Gould, Related Services & Elementary ED Program Supervisor —- NDSEC
Mr. Mike Celer, Certified Public Accountant, Mathieson Moyski Celer & Co.

Mr. Rich Gaul, Certified Public Accountant, Mathieson Moyski Celer & Co.

Ms. Susan Steele, Board Secretary — NDSEC

XXI1I. Additional Agenda Items — Two informational items were added.

XXIII. Public Comments — Ms. Barbara Layer, Dist. 108 Board Member, explained
Ms. Szerlong’s absence was due to illness.
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XXIV.

XVI.

XVII.

Consent Agenda

L.

M.
N. Personnel Report dated October 19, 2009

Approval of Minutes

5. Regular Meeting of September 14, 2009

6. Finance Committee Meeting of September 14, 2009
September Bill List

Motion by Ms. Daniels, second by Ms. Riley, to approve Consent Agenda Items A, B
and C, as presented. Upon roll call, AYE: Districts 2, 7, 10, 11, 100, 108 and 13.
NAY: None. Absent: District 12. The motion carried by a vote of 7-0.

Action Items

A

Policy Manual Revisions — Second Reading

Sections: 6:120, 6:120-AP, 7:230

Motion by Ms. Layer, second by Ms. Pawinski, to recommend adoption of the above-
listed policy manual revisions to the Governing Board. Upon voice vote, AYE: All.
NAY: None. The motion carried.

Discussion/Reports

T.
U.

V.

NDSEC Staff/Enrollment Profile — Board members received the 10/8/09 profile.

Monthly Financial Report

11. September 2009 Financial Summary - As of 9/30/09 (25% of fiscal year
completed), NDSEC expended 10% of budgeted expenditures.

12. IDEA Update — Ms. Kilkenny is compiling notebooks containing the four IDEA
grants to assist member district business managers in accounting properly for
expenditures.

13. Extraordinary Funding for Children Reporting Special Education Services —
Board members received the FY 10 extraordinary pupil reimbursement figures.
Three member districts are eligible for Hold Harmless reimbursement. However,
according to ISBE there is currently no supplemental appropriation to pay the
Hold Harmless amount at this time.

14. Chicago Public Schools — Dr. Stevenson described the efforts being made to
obtain payment from Chicago Public Schools for past due tuition and
transportation for nine Chicago students living at Alden Village and enrolled in
NDSEC classes. If NDSEC does not receive payment by October 30, parents and
Alden Village will be notified that NDSEC will terminate services two weeks
later (11/13/09). Once payment is received, NDSEC will develop and require a
contract with Chicago Public Schools to serve their students. CPS will also need
to obtain and pay for student transportation directly. Dr. Stevenson will keep
member districts informed of progress in collecting payment.

15. Member District Reimbursement — Districts received the first of two checks for
reimbursement of funds.

FY 09 Audit — Board members received the Audited Financial Statements and

Supplementary Financial Information dated June 30, 2009, and the accompanying
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XVIII.

VIII.

management letter. Mr. Mike Celer of Mathieson Moyski Celer & Co. reviewed the
report and responded to board member questions.

W. Facility Committee Meeting — The purpose of the 10/19/09 Facility Committee
meeting was to discuss the difficulty in recent years of obtaining additional classroom
space for NDSEC programs. Committee members discussed the issue of equitable
distribution of classroom space and options to encourage districts to find space. It
was agreed to continue to be guided by the March 2000 joint agreement provision
entitled Classroom Space Ratio Formula with the additions of: 1) a December 1
deadline between the member districts and NDSEC to commit to classroom space for
the following school year, and 2) a potential change in the billing structure when
additional space is not forthcoming to provide a financial incentive for districts to
find space.

X. Policy Manual Revisions/Additions — First Reading

Sections: 6:20, 6:60 (Deleted), 6:65 (New), 6:310 (New), 7:10, 7:20, 7:50,

7:70 (New), 7:100, 7:180 (New), 7:190, 7:220, 7:270, 8:20, 8:30, 8:40 (Deleted)
Board members received the above-listed revisions to Sections 6, 7 & 8 of the policy
manual (10 policy revisions, 4 new policies, and 2 deleted policies) for their review.
At the November meeting, it will be recommended that the policies be sent to the
Governing Board for approval.

Y. Indicator 13 Requirements — Coordinators have been informed of new information
requirements related to Indicator 13 that must be documented on the student IEP.

Z. OT/PT Service — Hiring sufficient OT/PT staff has proved to be a challenge and is
ongoing. The districts will need to offer compensatory time to students. NDSEC is
developing a chart that shows the amount of time that will need to be made up. It will
be used with district coordinators as a basis for finding ways to make up the time.

AA. HFS Medicaid Agreement — Superintendents were asked to sign and return an
agreement with HFS related to Administrative Outreach (time study) reimbursement.

BB. Committee Membership — Board members were asked to let administration
know by October 30 if they would like to be added to or dropped from any of the
standing committees: Finance, Facility or Policy.

CC. November Board Meeting — The November board meeting will take place at the
NDSEC Administrative Office, not Lincoln Academy as previously communicated.
The calendar of meetings will be slightly altered for the coming year. Itis
recommended there be no December meeting, and the annual meeting take place at
Lincoln Academy during the January board meeting.

Informational ltems

A. Annual Report — Board members received the 2008-09 Annual Report.
B. DuPage/West Cook Board Briefs —Board members received the 9/17/09 briefs.

Adjournment — Motion by Ms. Layer, second by Ms. Reyes, to adjourn the regular
meeting of October 19, 2009, at 4:00 p.m. Upon voice vote, AYE: All. NAY: None.
The motion carried.

Approved this ____16th__ day of November , 2009.
I/ Kim Perkins // Il Susan Steele //
Dr. Kim Perkins, Chairperson Ms. Susan Steele, Secretary

Dr. John Corbett, Vice Chairperson
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NORTH DUPAGE SPECIAL EDUCATION COOPERATIVE (NDSEC)

255 E. Lake Street, Bloomingdale, IL 60108
Telephone: 630-894-0490

FACILITY COMMITTEE MEETING

Minutes of October 19, 2009

The Facility Committee meeting began at 2:22 p.m.

Present:

Superintendents District
Dr. William Jordan #2

Dr. Marcia Tornatore #10

Dr. Joseph Bailey #11

Dr. Kim Perkins #13
Arrived Later:

Superintendents District
Dr. John Butts #108

Also present were:

Dr. Rita Stevenson, Executive Director - NDSEC
Ms. Jenny Kilkenny, Director of Business & Operations — NDSEC
Ms. Susan Steele, Board Secretary — NDSEC

- Agenda -

1) Current Provision of Classroom Space by Member Districts
— NDSEC FY10 Room Allocation

2) Joint Agreement Formula

3) Discussion of Future Provision of Classroom Space

Committee members reviewed documents showing the current provision of classroom space
by member districts with additional analyses and the classroom space ratio formula from the

joint agreement.

Dr. Stevenson described the difficulty in recent years of finding additional classroom space
and asked for guidance in how to proceed when additional space is needed but is not

forthcoming from member districts.

October 19, 2009
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After discussion, committee members agreed the cooperative should apply the March 2000
joint agreement provision (see attached) on the classroom space ratio formula with the
following modifications:

1. Districts must notify NDSEC by December 1 if classroom space previously
provided to NDSEC is no longer available. NDSEC must also contact the districts
by December 1 if they are no longer in need of district classroom space.

2. If additional space is needed, member districts would be asked to volunteer
available space.

3. If none of the districts have space to volunteer, then a financial incentive will be
offered in hopes of a district finding needed space or leasing a mobile. The
incentive would involve compensation to member districts for classroom space
through inter-district billing that is based on the joint agreement classroom space
ratio formula.

The meeting adjourned at 3:04 p.m.

Approved this ___ 16th _ day of November , 2009.
I/ Kim Perkins // I/ Susan Steele //
Dr. Kim Perkins, Operational Board Chairperson Ms. Susan Steele, Secretary
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NORTH DUPAGE SPECIAL EDUCATION COOPERATIVE (NDSEC)
255 E. Lake Street, Bloomingdale, IL 60108
Telephone: 630-894-0490

OPERATIONAL BOARD
Regular Meeting #156

Minutes of September 14, 2009

Dr. Kim Perkins, Chairperson, called the regular meeting of the Operational Board to order at
3:03 p.m. Roll call was taken with the following response:

Present:
Superintendents Board Members District
Dr. William Jordan Ms. Patty Reyes #2
Dr. John Corbett Ms. Merilyn Daniels #7
Dr. Marcia Tornatore #10
Dr. Joseph Bailey Ms. Milissa Riley #11
Dr. Lori Bein Ms. Lisa Mondo #12
Ms. Kathie Pierce Ms. Dorothy Lange #100
Dr. John Butts Ms. Barbara Layer #108
Dr. Kim Perkins #13
Absent:
Superintendents Board Members District
Ms. Debbi Pawinski* #10
Dr. Don Litchfield* #13

A quorum of eight districts was present at the time of roll call.
*Ms. Pawinski and Dr. Litchfield arrived after roll call.

Also present were:

Dr. Rita Stevenson, Executive Director —- NDSEC

Ms. Jenny Kilkenny, Director of Business & Operations — NDSEC

Mr. Vic Morris, Director of Programs & Services — NDSEC

Mr. Glen Peterson, Director of Human Resources — NDSEC

Ms. Kim Murphy, Lincoln Academy Principal — NDSEC

Ms. Karin Stevens, Coordinator — Medinah District #11 & Roselle District #12 — NDSEC
Ms. Jan Mueller, Coordinator — Itasca District #10 — NDSEC

Mr. William Grotthuss, Private Placement Coordinator & IST Consultant — NDSEC

Ms. Kelly Gould, Related Services & Elementary ED Program Supervisor —- NDSEC

Ms. Susan Steele, Board Secretary — NDSEC

XXV. Additional Agenda Items — No items were added to the agenda.

XXVI. Public Comments — There were no requests to address the Board.
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XXVII. Consent Agenda

O. Approval of Minutes
7. Regular Meeting of August 10, 2009
P. August Bill List
Q. Personnel Report dated September 14, 2009

Motion by Ms. Daniels, second by Ms. Lange, to approve Consent Agenda Items A,
B and C, as presented. Upon roll call, AYE: Districts 2, 7, 10, 11, 12, 100, 108 and
13. NAY: None. The motion carried by a vote of 8-0.

XIX. Action ltems

B. Policy Manual Revisions — Second Reading
Sections: 5:10, 5:30, 5:90, 5:100, 5:150, 5:160 (deleted), 5:170,
5:180, 5:185, 5:240, 5:250, 5:290
Motion by Ms. Daniels, second by Ms. Reyes, to recommend adoption of the above-
listed policy manual revisions to the Governing Board. Upon voice vote, AYE: All.
NAY: None. The motion carried.

C. Policy Manual Revisions — Temporary Approval
Sections: 6:120 & 7:230
Motion by Ms. Riley, second by Dr. Bein, to recommend temporary approval of
policy manual revisions of sections 6:120 and 7:230 to the Governing Board. Upon
voice vote, AYE: All. NAY: None. The motion carried.

XX. Discussion/Reports

DD. NDSEC Staff/Enrollment Profile — Board members received the 9/8/09 profile.

EE. Monthly Financial Report
16. August 2009 Financial Summary - As of 8/31/09 (16% of fiscal year

completed), NDSEC expended 5.7% of budgeted expenditures.

17. IDEA Update — IDEA/ARRA applications have been submitted to ISBE. All
districts are approved to spend their ARRA funds. Districts should submit their
reimbursement forms as funds are being used.

18. Finance Committee Meeting — Minutes of the 9/14/09 Finance Committee
meeting will be provided to board members at a later date along with the
attachments used in the meeting. The Finance Committee recommended the fund
balance be reduced to 20% from 22%, resulting in about $212,000 additional
reimbursement across the eight districts.

FF.Medicaid Administrative Outreach Time Studies — The time study process has
changed and will be administered by a new State vendor (Fairbanks LLC). NDSEC
has communicated with coordinators about the change and the need for staff to
comply with the reporting deadlines in order to not lose funding. The new State
vendor requires districts to sign an intergovernmental agreement to conduct the time
studies, and Ms. Kilkenny will keep districts informed on the status of those
agreements. In addition, fee for service reporting will continue.

September 14, 2009 NDSEC Operational Board



XXI.

GG. NDSEC Annual Meeting — The November 16 Annual Meeting will take place at
Lincoln Academy. A light lunch will be served in advance of the meeting. The time
IS to be determined.

HH. Other — IWAS Authorization — Four member districts still need to complete the
IWAS authorization process for 2009-10. The deadline is October 15.

Informational Items

C. Principals’ Breakfast — Wed., Sept. 30, 2009
Maureen Lemon: Review of 2009 Special Education Rights Guide & New Laws
Ms. Lemon will focus her presentation on information that is most important to
building principals.

Adjournment — Motion by Ms. Riley, second by Ms. Lange, to adjourn the regular
meeting of September 14, 2009, at 3:15 p.m. Upon voice vote, AYE: All. NAY: None.
The motion carried.

Approved this __19th  day of October , 2009.
// Dr. Kim Perkins // // Susan Steele //
Dr. Kim Perkins, Chairperson Ms. Susan Steele, Secretary

Dr. John Corbett, Vice Chairperson

September 14, 2009 NDSEC Operational Board



NORTH DUPAGE SPECIAL EDUCATION COOPERATIVE (NDSEC)
255 E. Lake Street, Bloomingdale, IL 60108
Telephone: 630-894-0490
FINANCE COMMITTEE MEETING
Minutes of September 14, 2009

The Finance Committee meeting began at 2:00 p.m.

Present:

Superintendents District
Dr. Marcia Tornatore #10

Dr. Lori Bein #12
Ms. Kathie Pierce #100
Dr. Kim Perkins #13

Arrived Later:

Superintendents District
Dr. Joseph Bailey #11

Also present were:

Dr. Rita Stevenson, Executive Director - NDSEC
Ms. Jenny Kilkenny, Director of Business & Operations — NDSEC
Ms. Susan Steele, Board Secretary - NDSEC

4) Fund Balance (Attachments A1 & A2)

e Projected FY 2010 Operating Budget $10,615,867
e Recommended Fund Balance 22% of Budget 2,335,491
e Fund Balance 20% of Budget 2,123,173
e Difference (22% vs. 20%) 212,317
e Fund Balance as of June 30, 2009 4,794,472
e Reimbursements to Member Districts 2,304,774
(October, 2009; January 2010)
e Final Projected Fund Balance 2,489,698

5) Cash Flow (Attachment B)
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After review and discussion of Attachments Al, A2 & B, the Finance Committee
recommended the fund balance be reduced from 22% to 20%. If NDSEC should run into a
cash flow problem, the distribution of the reimbursement will be postponed.

6) District Special Education Budget Calculations
¢ Inservice for Business Managers & Coordinators
Ms. Kilkenny will be scheduling an inservice for member district business managers and
coordinators on special education budget calculations so they are fully aware of all
expenses. Ms. Pierce will provide to NDSEC a sheet that was formerly used to provide
budget information to districts.
7) ESY Cost Analysis (Attachment C)
e ESY Survey
e Cost Reduction Recommendations
Committee members reviewed the results of a survey of special education cooperative ESY
programs and cost reduction recommendations for 2010 (Attachment C). Committee
members felt benchmarking the NDSEC program against others was useful to ensure the
program was effective in terms of cost without compromising quality. As a result of
proposed cost reductions, the estimated cost of the 2010 ESY Program is $292,040, which is
a cost decrease of approximately $100,880 from 2009.
8) Additional Budget Reductions:
e Reduction in Force (2009-10)
Reduction in Force (20090) Cost Savings
.8  Psychologist $53,514
1 Occupational Therapist $63,859
4.4 Paraprofessional $117,533
1 Counseling Assistant $39,976
1.6 Van Driver $45,509
1 Accounts Payable Assistant $54,781
5 Student Services Assistant $21,376
.5 Interpreter/Translator $21,376
Totals $417,924

September 14, 2009

Reduction in force cost savings of $417,924 represents 3.93% of the-20Qfperating budget
Reduction in force of 10.8 FTE representd®4% of the 20@-09total FTE
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e Reduction of total staff from 167 to 156.

9) Other Considerations:
e Interpreter/Translator — District/Cooperative Needs
Currently, NDSEC’s interpreter/translator spends half time as a student services assistant
to three administrators. Administration is currently documenting the number and type of
interpreter/translator requests received from member districts to determine if a full-time
interpreter/translator is warranted. The results will be assessed at mid-year.

e Reassess Full Time Substitute Position
Administration is currently monitoring the day-to-day placement of the full-time
substitute teacher position to determine the need for the position.

10) Other

e Provision of Classroom Space for NDSEC Programs
Committee members discussed equitable provision of classroom space by member
districts for NDSEC programs. It was recommended that Dr. Stevenson schedule a
Facility Committee meeting to discuss this issue.

The meeting adjourned at 3:00 p.m.

Approved this _ 19th  day of October , 2009.
// Dr. Kim Perkins // I/ Susan Steele //
Dr. Kim Perkins, Operational Board Chairperson Ms. Susan Steele, Secretary
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NORTH DUPAGE SPECIAL EDUCATION COOPERATIVE (NDSEC)

255 E. Lake Street, Bloomingdale, IL 60108
Telephone: 630-894-0490

OPERATIONAL BOARD
Regular Meeting #155

Minutes of August 10, 2009

Dr. Kim Perkins, Chairperson, called the regular meeting of the Operational Board to order at
3:04 p.m. Roll call was taken with the following response:

Present:
Superintendents Board Members District
Dr. William Jordan #2
Ms. Merilyn Daniels #7
Dr. Marcia Tornatore #10
Ms. Milissa Riley #11
Dr. Lori Bein Ms. Lisa Mondo #12
Ms. Kathie Pierce Ms. Dorothy Lange #100
Ms. Patricia Szerlong #108
Dr. Kim Perkins Dr. Don Litchfield #13
Absent:
Superintendents Board Members District
Ms. Patty Reyes #2
Dr. John Corbett* #7
Ms. Debbi Pawinski #10
Dr. Joseph Bailey* #11
Dr. John K. Butts #108

A quorum of eight districts was present at the time of roll call.

*Dr. Corbett and Dr. Bailey arrived after roll call.

Also present were:

Dr. Rita Stevenson, Executive Director —- NDSEC

Ms. Jenny Kilkenny, Director of Business & Operations — NDSEC
Mr. Glen Peterson, Director of Human Resources — NDSEC

Ms. Kim Murphy, Lincoln Academy Principal - NDSEC
Ms. Karin Stevens, Coordinator — Medinah District #11 & Roselle District #12 — NDSEC

Ms. Jan Mueller, Coordinator — Itasca District #10 — NDSEC

Ms. Keri Karpman, Multi-Needs Coordinator — NDSEC
Ms. Rosemary Nizzi, Multi-Needs Coordinator — NDSEC
Mr. William Grotthuss, Private Placement Coordinator & IST Consultant — NDSEC
Ms. Kelly Gould, Related Services & Elementary ED Program Supervisor - NDSEC
Ms. Susan Steele, Board Secretary — NDSEC

XXVIIL. Additional Agenda Items — No items were added to the agenda. Dr. Bein introduced
Roselle District #12’°s new representative to the Operational & Governing Boards,

Ms. Lisa Mondo.
August 10, 2009
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XXIX.

XXX.

XXII.

XXIII.

August 10, 2009

Public Comments — Ms. Karpman thanked Roselle District #12 for the use of Roselle
Middle School for the 2009 ESY Program. Dr. Bein expressed pleasure in hosting the
ESY Program and complimented NDSEC on its operation.

Consent Agenda

R. Approval of Minutes
8. Regular Meeting of June 8, 2009
S. June & July Bill Lists
T. Amended Personnel Report dated August 10, 2009

Motion by Ms. Daniels, second by Ms. Lange, to approve Consent Agenda Items A,
B and C, as presented. Upon roll call, AYE: Districts 2, 7, 10, 11, 12, 100, 108 and
13. NAY: None. The motion carried by a vote of 8-0.

Action Items

D. FY 2010 NDSEC Budget — Ms. Kilkenny reviewed recent budget revisions and
reductions in operating fund budgets from the previous year.

Motion by Dr. Litchfield, second by Ms. Lange, to recommend adoption of the FY
2010 NDSEC Budget to the Governing Board, as presented. Upon roll call, AYE:
Districts 2, 7, 10, 11, 100, 108 and 13. NAY: None. ABSTAIN: District 12. The
motion carried by a vote of 7-0.

Discussion/Reports

Il. NDSEC Staff/Enrollment Profile — Dr. Stevenson noted enrollment numbers are
increasing. Administration is critically assessing staffing patterns and cautiously
trying to reduce staff without compromising services. More detail will be provided at
the September 14 Finance Committee meeting.

JJ. Monthly Financial Report
19. June & July 2009 Financial Summaries - As of 6/30/09 (end of of fiscal year),

NDSEC expended 104% of budgeted expenditures. Of this 104%, 14% was fund
balance reimbursement. In actuality as of June 30, NDSEC expended 89.5% of
projected expenditures. As of 7/31/09, (8% of fiscal year completed), NDSEC
expended 4.6% of budgeted expenditures.

20. FY 09 Tuition Reconciliation — The superintendents received the FY 09 Tuition
Reconciliation Statement for their district.

21. Reimbursements to Districts — Board members received and Ms. Kilkenny
reviewed the NDSEC Distribution of Fund Balance Summary showing
reimbursements in the areas of Personnel, Medicaid, Earned Interest,
Transportation and VVan Sale as well as tuition reconciliation amounts. Payments
to districts will occur in October and January. Dr. Stevenson offered to meet
privately to go over supporting detail if desired by any board member.

22. ESY Cost Comparison — Ms. Kilkenny reviewed the findings and
recommendations resulting from an ESY cost comparison with other special

education cooperatives. Dr. Stevenson said the program continues to be studied
NDSEC Operational Board



XXIV.

for cost reduction opportunities and will be discussed further at the upcoming
Finance Committee meeting.

23. IDEA Update — Ms. Kilkenny stated she is in the process of meeting with the
superintendents to determine how to spend their ARRA funds in order to begin
the application process as soon as possible. The funds cannot be spent until the
application is approved. Districts also must have a D-U-N-S number and register
with CCR. A memo was distributed outlining how to obtain the number and
register.

24. Collective Bargaining — The union would like to begin the collective bargaining
process. Dr. Stevenson asked board members to inform her if they would like to
be a member of the Negotiating Committee.

25. Medicaid Administrative Outreach Reimbursement — This form of
reimbursement will continue.

26. Finance Committee Meeting — A Finance Committee meeting will be held at
2:00 p.m. on September 14, 2009.

KK. Policy Manual Revisions — First Reading
Sections: 5:10, 5:30, 5:90, 5:100, 5:150, 5:160 (deleted), 5:170, 5:180, 5:185,
5:240, 5:250, 5:290 — Revisions to twelve policies in Section 5 (Personnel) were
distributed for review. At the September meeting, it will be recommended that the
revised policies be sent to the Governing Board for approval.

LL. Need for High School Classroom Space — Dr. Stevenson reported conversations
are ongoing for future relocation of high school-aged multi-needs students for better
integration with their peers.

MM. Custodial Service — Following the resignation of the custodian, NDSEC has
contracted with GCA Services for custodial services for 2009-10 based on the
recommendation of member districts.

NN. 2009-10 Superintendent IWAS Authorization — Dr. Stevenson reminded the
superintendents that they must complete the annual IWAS authorization for NDSEC
to transmit data on the district’s behalf.

OO. Other - There were no other discussion items.

Informational ltems

D. 2008-09 Parent Survey Results — 2008-09 Parent Survey Results were distributed.
Overall, 97% of respondents indicated satisfaction with NDSEC’s service delivery.

E. Special Education FTE for Personnel Reimbursement — Board members received
an ISBE explanation on how to determine the special education FTE for personnel
reimbursement. It will also be distributed to member district staff involved in
providing that calculation.

F. Registration Reminder — Parents of students enrolled in NDSEC programs were
sent a postcard reminding them to register with their home district. An email is being
sent to all district coordinators with a list of NDSEC-registered students. NDSEC
will place a hold on transportation until it receives confirmation that the student has
registered with his/her home district.

G. School Law Conference — Board members received an invitation to the annual
School Law Conference hosted by Ottosen Britz Kelly Cooper & Gilbert on
September 12, 2009
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H. Principal’s Breakfast — The fourth annual Principal’s Breakfast will be held on
Wednesday, September 30. Maureen Lemon will speak on a timely special education
related topic. Interested staff are welcome to attend.

I. ISBE Written Assurance of Provision of Policies & Procedures in Accordance
with IDEA 2004 — On behalf of NDSEC and the member districts, NDSEC will
complete a new ISBE form that assures policies and procedures are in place to
comply with the requirements of IDEA 2004 and the Illinois School Code.

X. Adjournment — Motion by Ms. Daniels, second by Ms. Lange, to adjourn the regular
meeting of August 10, 2009, at 3:38 p.m. Upon voice vote, AYE: All. NAY: None. The
motion carried.

Approved this __ 14th day of September , 2009.
/[ Dr. Kim Perkins // I/ Susan Steele //
Dr. Kim Perkins, Chairperson Ms. Susan Steele, Secretary

Dr. John Corbett, Vice Chairperson
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NORTH DUPAGE SPECIAL EDUCATION COOPERATIVE (NDSEC)

255 E. Lake Street, Bloomingdale, IL 60108
Telephone: 630-894-0490

OPERATIONAL BOARD
Regular Meeting #154

Minutes of June 8, 2009

Dr. Kim Perkins, Chairperson, called the regular meeting of the Operational Board to order at
3:05 p.m. Roll call was taken with the following response:

Present:
Superintendents Board Members District
Dr. William Jordan Ms. Patty Reyes #2
Dr. John Corbett Ms. Merilyn Daniels #7
Ms. Debbi Pawinski #10
#11
#12
Ms. Kathie Pierce Ms. Dorothy Lange #100
Dr. John Butts Ms. Patricia Szerlong #108
Dr. Kim Perkins #13
Absent:
Superintendents Board Members District
Dr. Marcia Tornatore #10
Dr. Joseph Bailey Ms. Milissa Riley* #11
Dr. Lori Bein Ms. Lisa Mondo #12
Dr. Don Litchfield #13

A quorum of six districts was present at the time of roll call.

*Ms. Riley arrived after roll call.
Also present were:

Dr. Rita Stevenson, Executive Director —- NDSEC

Ms. Jenny Kilkenny, Director of Business & Operations — NDSEC
Mr. Vic Morris, Director of Programs & Services — NDSEC
Mr. Glen Peterson, Director of Human Resources — NDSEC

Ms. Kim Murphy, Lincoln Academy Principal - NDSEC
Ms. Karin Stevens, Coordinator — Medinah District #11 & Roselle District #12 — NDSEC

Ms. Jan Mueller, Coordinator — Itasca District #10 — NDSEC

Ms. Keri Karpman, Multi-Needs Coordinator —- NDSEC
Ms. Rosemary Nizzi, Multi-Needs Coordinator — NDSEC

Ms. Cathy Kurylo, Private Placement Coordinator — NDSEC

Ms. Kelly Gould, Psychologist Supervisor —- NDSEC
Ms. Susan Steele, Board Secretary — NDSEC

XXXI. Additional Agenda Items — Board members received an amended agenda with
additional items highlighted. No other items were added to the agenda.

June 8, 2009
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XXXIL.
XXXIIL.

XXV.

Public Comments — There were no requests to address the Board.
Consent Agenda

U. Approval of Minutes
9. Regular Meeting of May 11, 2009
V. May Bill List
W. Amended Personnel Report dated June 8, 2009
X. Adoption of FY 2010 Prevailing Wage Resolution

Motion by Ms. Daniels, second by Ms. Szerlong, to approve Consent Agenda ltems
A, B, Cand D, as presented. Upon roll call, AYE: Districts 2, 7, 10, 100, 108 and 13.
NAY: None. Absent: District 11 and 12. The motion carried by a vote of 6-0.

Action Items

E. FY 2010 NDSEC Budget — First Reading
Board members received the proposed FY 2010 budget. Ms. Kilkenny summarized
the change between the FY 2009 and FY 2010 budgets.
Motion by Ms. Lange, second by Ms. Daniels, to approve the first reading of the
proposed FY 2010 budget for recommendation to the Governing Board, the public
display at the NDSEC Administrative Office for the legally-required 30 days, and the
scheduling of a public hearing for August 10, 2009, prior to final action on the
budget. Upon roll call, AYE: Districts 2, 7, 10, 11, 100, 108 and 13. NAY: None.
Absent: District 12. The motion carried by a vote of 7-0.

Dr. Perkins suggested the Finance Committee meet in the early fall after budget
approval to review the fund balance to see if it would be appropriate to reduce it
further.

F. Renewal of Blue Cross/Blue Shield PPO
Motion by Ms. Lange, second by Ms. Reyes, to approve the renewal of the Blue
Cross/Blue Shield PPO effective July 1, 2009, as presented. Upon roll call, AYE:
Districts 2, 7, 10, 11, 100, 108 and 13. NAY: None. Absent: District 12. The motion
carried by a vote of 7-0.

G. Certified Staff Retirement Enhancement & Retirement Insurance
Motion by Ms. Lange, second by Ms. Reyes, to approve the recommendation that all
certified staff be provided the retirement enhancement and retirement insurance in
accordance with the NDSEC Collective Bargaining Agreement provided, however,
no increases or payments would cause the employee’s TRS creditable earnings to
exceed a 6% increase from the previous year. Administration will determine the
number of staff members who could potentially take advantage of these provisions.
Upon roll call, AYE: Districts 2, 7, 10, 11, 100, 108 and 13. NAY: None. Absent:
District 12. The motion carried by a vote of 7-0.
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XXVI.

XXVII.

XI.

H. NDSEC Workload Plan for Special Educators
Motion by Ms. Riley, second by Ms. Daniels, to approve the NDSEC Workload Plan
for Special Educators, as presented. Upon voice vote, AYE: All. NAY: None. The
motion carried.

I. 2009 NDSEC Extended Year Program
Motion by Ms. Lange, second by Ms. Reyes, to approve staffing for the 2009 NDSEC
Extended Year Program, as presented. Upon roll call, AYE: Districts 2, 7, 10, 11,
100, 108 and 13. NAY: None. Absent: District 12. The motion carried by a vote of
7-0. Dr. Perkins requested an exploration of NDSEC’s ESY program cost in
comparison to other surrounding cooperatives in terms of daily per student cost.

Discussion/Reports

PP.Current & Projected NDSEC Profile — The current and projected 2009-10 profile
was provided. Dr. Stevenson encouraged communication to keep the profile accurate.

QQ. Monthly Financial Report

27. May 2009 Financial Summary - As of 5/31/09 (92% of fiscal year completed),
NDSEC expended 75% of budgeted expenditures. Dr. Stevenson noted work will
continue to bring the actual and budgeted expenditures into closer alignment.

28. FY 10 Estimated Tuition Billing — Superintendents were provided with FY 2010
Estimated Billing Statements. Dr. Stevenson noted program costs are lower than
the prior year. Any noted significant change in a member district’s bill is most
likely due to a shift in student enrollment.

29. ARRA Update — Board members received two handouts from an ROE-sponsored
meeting on the American Recovery & Reinvestment Act (ARRA) held on
May 28, 2009. Dr. Stevenson relayed new information regarding use of IDEA
money for construction and supplies/materials.

RR. BoardBook — Dr. Stevenson described the features of BoardBook, an IASB-
sponsored vendor of software, to institute paperless board packet distribution, and
asked whether there was board interest in pursuing it. After discussion, it was
recommended that Administration explore paperless options known to member
districts that could be more economical.

SS. Other — There were no other discussion items.
Informational Items

J. DuPage/West Cook Board Briefs — The Board Briefs of May 14, 2009, were
distributed.

Adjournment — Motion by Ms. Daniels, second by Ms. Pawinski, to adjourn the regular
meeting of June 8, 2009, at 3:33 p.m. Upon voice vote, AYE: All. NAY: None. The
motion carried.
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Approved this___ 10th_ day of August , 20009.

/[ Dr. Kim Perkins // // Susan Steele //
Dr. Kim Perkins, Chairperson Ms. Susan Steele, Secretary
Dr. John Corbett, Vice Chairperson
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NORTH DUPAGE SPECIAL EDUCATION COOPERATIVE (NDSEC)
255 E. Lake Street, Bloomingdale, IL 60108
Telephone: 630-894-0490

OPERATIONAL BOARD
Regular Meeting #153

Minutes of May 11, 2009

Dr. Kim Perkins, Chairperson, called the regular meeting of the Operational Board to order at
3:04 p.m. Roll call was taken with the following response:

Present:
Superintendents Board Members District
Dr. William Jordan Ms. Patty Reyes #2
Dr. John Corbett il
Dr. Marcia Tornatore #10
#11
Dr. Lori Bein Ms. Robin Taucher #12
Ms. Kathie Pierce Ms. Dorothy Lange #100
Dr. John Butts Ms. Patricia Szerlong #108
Dr. Kim Perkins Dr. Don Litchfield #13
Absent:
Superintendents Board Members District
Ms. Merilyn Daniels* #7
Ms. Debbi Pawinski* #10
Dr. Joseph Bailey* Ms. Milissa Riley #11

A quorum of seven districts was present at the time of roll call.
*Ms. Daniels, Ms. Pawinski and Dr. Bailey arrived after roll call.

Also present were:

Dr. Rita Stevenson, Executive Director —- NDSEC

Ms. Jenny Kilkenny, Director of Business & Operations — NDSEC
Mr. Vic Morris, Director of Programs & Services — NDSEC

Mr. Glen Peterson, Director of Human Resources — NDSEC

Ms. Kim Murphy, Lincoln Academy Principal - NDSEC

Ms. Karin Stevens, Coordinator — Medinah District #11 & Roselle District #12 — NDSEC
Ms. Jan Mueller, Coordinator — Itasca District #10 — NDSEC

Ms. Rosemary Nizzi, Multi-Needs Coordinator, NDSEC

Mr. William Grotthuss — Teacher, Lincoln Academy - NDSEC
Ms. Kelly Gould, Psychologist Supervisor — NDSEC

Ms. Susan Steele, Board Secretary — NDSEC

XXXIV. Additional Agenda Items — No items were added to the agenda.

XXXV. Public Comments — There were no requests to address the Board.
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XXXVI.

XXVIII.

XXIX.

Consent Agenda

Y. Approval of Minutes
10. Regular Meeting of April 13, 2009
Z. April Bill List
AA. Personnel Report dated May 11, 2009
BB. Semi-Annual Review of Closed Session Minutes

Motion by Ms. Lange, second by Ms. Reyes, to approve Consent Agenda Items A, B,
C and D, as presented. Upon roll call, AYE: Districts 2, 7, 10, 12, 100, 108 and 13.
NAY: None. Absent: District 11. The motion carried by a vote of 7-0.

Action Items

J. Policy Manual Revisions/Additions — Second Reading
Sections: 2:260, 3:60, 4:10, 4:60, 4:80, 4:170, 4:55 (new), 4:70 (new), 4:150 (new)

Motion by Ms. Daniels, second by Ms. Lange, to recommend adoption of the above-
listed policy manual revisions/additions by the Governing Board. Upon voice vote,
AYE: All. NAY: None. The motion carried.

Discussion/Reports

TT. Current & Projected NDSEC Profile — The current and projected 2009-10
profile was provided. It included a summary of expected student and staffing changes
from this school year to next.

UU. Monthly Financial Report

30. April 2009 Financial Summary - As of 4/30/09 (83% of fiscal year completed),
NDSEC expended 64% of budgeted expenditures.

31. ARRA Update — Dr. Stevenson relayed recent information regarding use of
ARRA stimulus funds in FY09. Districts 10 and 108 want to use ARRA funds in
FY09 which will require the need to apply by the end of May. Ms. Kilkenny
distributed a spreadsheet showing how much each district will receive in annual
IDEA and ARRA stimulus funds and described rules about use of ARRA funds.
Ms. Kilkenny will set up meetings with member district business managers and
superintendents to review the rules and how they apply to each district.

VV. 2009-10 User Fee Agreements — 2009-10 user fee agreements have been
distributed to district coordinators. Coordinators should obtain the superintendent
signature and return the form if they haven’t already done so.

WW.
ertified Staff Retirement Enhancement & Retirement Insurance —
Dr. Stevenson provided background to the recommendation that all certified staff be
provided the retirement enhancement and retirement insurance in accordance with the
NDSEC Collective Bargaining Agreement provided, however, no increases or
payments would cause the employee’s TRS creditable earnings to exceed a 6%
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XXX.

XIl.

increase from the previous year. Board members discussed the ramifications of the
language on future contracts. This will be an action item at the June 8 meeting.

XX. NDSEC Workload for Special Educators — Board members received the
document NDSEC Workload for Special Educators for approval at the June 8
meeting. Feedback has been positive from districts around the State that have
reviewed the plan. It was developed in consultation with representative staff from all
departments.

YY. Equipment Purchases for NDSEC & District Students — Dr. Stevenson
recommended that equipment needed for specific students be purchased directly by
the resident district in order to eliminate the step of NDSEC paying for the purchase
and then billing the district afterward. There was no objection.

ZZ. Free Interpreter/Translator Services — Board members received a handout
regarding Free Interpretation and Translation Services being offered through the
ROE. NDSEC will pursue use of this service.

AAA. Preliminary IDEA Non-Public Proportionate Share — Board members received
the preliminary report showing the amount each district will be expected to spend in
2009-10 on non-public students.

BBB. Other — There were no other discussion items.
Informational Items

K. State Performance Plan — All districts have received the letter from ISBE indicating
their designation in implementing the requirements of IDEA. All districts met
requirements.

L. “Teacher Evaluations” In-Service by Maureen Lemon — May 19, 11:30-1:30 —
About 20 people are expected to attend.

M. Presentation: Financial Accountability of Special Education Cooperatives —

Dr. Stevenson, Ms. Kilkenny and Dr. John W. Jacobson will present this topic at the
May 14, 2009, IASBO Annual Conference. Superintendents will receive copies of
the presentation.

Adjournment — Motion by Ms. Taucher, second by Ms. Lange, to adjourn the regular
meeting of May 11, 2009, at 3:40 p.m. Upon voice vote, AYE: All. NAY: None. The
motion carried.

Approved this 8th day of June , 20009.
I/ Kim Perkins // I/ Susan Steele //
Dr. Kim Perkins, Chairperson Ms. Susan Steele, Secretary

Dr. John Corbett, Vice Chairperson
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NORTH DUPAGE SPECIAL EDUCATION COOPERATIVE (NDSEC)
255 E. Lake Street, Bloomingdale, IL 60108
Telephone: 630-894-0490

OPERATIONAL BOARD
Regular Meeting #152

Minutes of April 13, 2009

Dr. Kim Perkins, Chairperson, called the regular meeting of the Operational Board to order at
3:03 p.m. Roll call was taken with the following response:

Present:
Superintendents Board Members District
Ms. Patty Reyes #2
Dr. John Corbett Ms. Merilyn Daniels #7
Dr. Marcia Tornatore #10
Ms. Milissa Riley #11
Dr. Lori Bein #12
Ms. Kathie Pierce Ms. Dorothy Lange #100
Dr. John Butts Ms. Patricia Szerlong #108
Dr. Kim Perkins Dr. Don Litchfield #13
Absent:
Superintendents Board Members District
Dr. William Jordan #2
Ms. Debbi Pawinski #10
Dr. Joseph Bailey #11
Ms. Robin Taucher #12

A quorum of eight districts was present at the time of roll call.
Dr. Jordan, Ms. Pawinski and Dr. Bailey arrived after roll call.

Also present were:

Dr. Rita Stevenson, Executive Director — NDSEC
Ms. Jenny Kilkenny, Director of Business & Operations — NDSEC
Mr. Vic Morris, Director of Programs & Services — NDSEC
Mr. Glen Peterson, Director of Human Resources — NDSEC
Ms. Kim Murphy, Lincoln Academy Principal - NDSEC
Ms. Karin Stevens, Coordinator — Medinah District #11 & Roselle District #12 — NDSEC
Ms. Jan Mueller, Coordinator — Itasca District #10 — NDSEC
Ms. Keri Karpman, Multi-Needs Coordinator, NDSEC
Ms. Rosemary Nizzi, Multi-Needs Coordinator, NDSEC
Ms. Cathy Kurylo, Private Placement Coordinator — NDSEC
Mr. William Grotthuss — Teacher, Lincoln Academy - NDSEC
Ms. Kelly Gould, Psychologist Supervisor — NDSEC
Ms. Kathy Passini — Special Education Coordinator — Lake Park District #108
Mr. Rick Klaus, First Student
Mr. John Buxton, First Student
Ms. Susan Steele, Board Secretary — NDSEC
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Additional Agenda Items — No items were added to the agenda.
Public Comments — There were no requests to address the Board.
Consent Agenda

CC. Approval of Minutes

11. Regular Meeting of March 9, 2009

12. Closed Session of March 9, 2009

13. Facility Committee Meeting of April 8, 2009
DD. March Bill List
EE. Personnel Report dated April 13, 2009

Dr. Stevenson introduced an amended personnel report for approval. Motion by
Ms. Lange, second by Ms. Daniels, to approve Consent Agenda Items A and B, as
presented, and C, as amended. Upon roll call, AYE: Districts 2, 7, 10, 11, 12, 100,
108 and 13. NAY: None. The motion carried by a vote of 8-0.

Action Items
K. Transportation Contract

First Student was the lowest responsible bidder for the three-year transportation
contract starting with the 2009-10 school year. Two representatives from First
Student, Rick Klaus and John Buxton, responded to questions from the Board
regarding details of the contract and student transport. Dr. Stevenson stated NDSEC
will pursue using First Student for student transport for the summer 2009 ESY
Program due to recent concerns with the current provider.

Motion by Ms. Reyes, second by Ms. Lange, to award a three-year transportation

contract starting with the 2009-10 school year to First Student, as presented. Upon
roll call, AYE: Districts 2, 7, 10, 11, 12, 100, 108 and 13. NAY: None. The motion
carried by a vote of 8-0.

L. Sale of Vans

Motion by Ms. Reyes, second by Ms. Daniels, to sell the Lift \Van to District 108 for
$7,000 and the 14-Passenger Van to District 100 for $22,000, as presented. Upon roll
call, AYE: Districts 2, 7, 10, 11, 12 and 13. NAY: None. Abstain: Districts 100 and

108. The motion carried by a vote of 6-0.

Discussion/Reports
CCC. NDSEC Staff/Enrollment Profile — The profile dated 4/6/2009 was provided.

DDD. Programs/Services —2009-10 Projections — Board members received an

updated 2009-10 projection of student enrollment and the related staffing. Teachers
are being informed of projected changes both verbally and by email. The goal of the
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changes is more efficient use of staff. The decrease in staff is being driven largely by
the decrease in enrollment at Lincoln Academy.

EEE. Monthly Financial Report

32. March 2009 Financial Summary - As of 3/31/09 (75% of fiscal year
completed), NDSEC expended 58% of budgeted expenditures.

33. ARRA Guidelines — Board members received the preliminary allocations for FY
2010 IDEA and ARRA grants. Superintendents also received a guidance
document from the U.S. Department of Education regarding IDEA Part B funds
made available under ARRA. Clarification about the use of ARRA money is still
being sought. NDSEC has submitted the Letter of Intent to ISBE on behalf of
member districts in the event they want to use ARRA grant money during
FY2009. Dr. Perkins suggested member districts think about making greater use
of the cooperative for new staff hiring and/or staff development needs.

FFF. Facility Committee Report — Dr. Stevenson summarized the Facility Committee
meeting of 4/8/09. Language will be changed in the checklist that accompanies the
Classroom Space Lease Agreement to clarify that the hosting district will only
provide core curricular materials (e.g., textbooks) when mainstreaming students in
NDSEC programs. All other materials will be provided by the cooperative.

District 10 is contemplating offering a classroom at Benson School to house an
additional NDSEC early intervention classroom. Dr. Tornatore will meet with

Mr. Morris to discuss the potential impact of the added students on the school before
making a final decision. In response to a registration issue brought up by Ms. Pierce,
the cooperative will make sure a process is in place to ensure students have registered
with their home district before starting in a NDSEC program.

GGG.

olicy Committee: Policy Manual Revisions/Additions — First Reading

Sections: 2:260, 3:60, 4:10, 4:60, 4:80, 4:170, 4:55 (new), 4:70 (new),

4:150 (new)
The Policy Committee met on 3/24/09 to review 6 policy updates and 3 new policies.
None of the intent of the updated policies was changed. In policy 4:60 (Purchases
and Contracts), the threshold for compliance with State law bidding procedure was
raised to expenditures in excess of $25,000. In policy 4:150 (Facility Management
and Building Programs), $25,000 was set as the threshold for prior Operational Board
approval on renovations and permanent alterations to buildings/grounds. At the May
meeting, it will be recommended that the policies be sent to the Governing Board for
approval.

HHH. 2009-10 User Fee Agreements — District coordinators have been asked to project
next year’s user fees. Their projections will form the basis for the User Fee

Agreements that will be distributed for approval in May.

I11.ESY Update — Two campuses will be used for the 2009 ESY Program: Lincoln
Academy supervised by Ms. Murphy and Roselle Middle School supervised by Ms.
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Karpman. Hiring will begin May 1. A record number of people have applied. Board
members were invited to visit.

JJJ. Other — There were no other discussion items.

Informational Items

N. Transition Learning Center Open House: April 22, 6:30-7:30 p.m. — Employers,
current and incoming parents, and board members have been invited.

O. ISBE Request for Input — Special Education Eligibility/Entitlement
Requirements & Criteria — Board members received a copy of the response sent to
ISBE on behalf of all the member districts providing input on the Special Education
Eligibility/Entitlement Requirements & Criteria.

P. DuPage/West Cook Governing Board-Board Briefs — Board members received a
copy of the briefs.

Adjournment — Motion by Ms. Szerlong, second by Ms. Daniels, to adjourn the regular
meeting of April 13, 2009, at 3:48 p.m.

Approved this __ 11th day of May , 2009.
I/ Kim Perkins // I/ Susan Steele //
Dr. Kim Perkins, Chairperson Ms. Susan Steele, Secretary

Dr. John Corbett, Vice Chairperson
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NORTH DUPAGE SPECIAL EDUCATION COOPERATIVE (NDSEC)
255 E. Lake Street, Bloomingdale, IL 60108
Telephone: 630-894-0490

OPERATIONAL BOARD
Regular Meeting #151

Minutes of March 9, 2009

Dr. Kim Perkins, Chairperson, called the regular meeting of the Operational Board to order at
3:09 p.m. Roll call was taken with the following response:

Present:

Superintendents Board Members District

Dr. William Jordan Ms. Patty Reyes #2

Dr. John Corbett Ms. Merilyn Daniels #7

Dr. Marcia Tornatore Ms. Debbi Pawinski #10

Dr. Joseph Bailey Ms. Milissa Riley #11

Dr. Lori Bein #12

Ms. Kathie Pierce Ms. Dorothy Lange #100
Ms. Patricia Szerlong #108

Dr. Kim Perkins #13

Absent:

Superintendents Board Members District
Ms. Robin Taucher #12

Dr. John K. Butts #108
Dr. Don Litchfield #13

A quorum of eight districts was present at the time of roll call.
Also present were:

Dr. Rita Stevenson, Executive Director - NDSEC

Ms. Jenny Kilkenny, Director of Business & Operations — NDSEC

Ms. Kim Murphy, Lincoln Academy Principal — NDSEC

Ms. Karin Stevens, Coordinator — Medinah District #11 & Roselle District #12 — NDSEC

Ms. Rosemary Nizzi, Multi-Needs Coordinator, NDSEC

Ms. Cathy Kurylo, Private Placement Coordinator — NDSEC

Mr. William Grotthuss — Teacher, Lincoln Academy - NDSEC

Ms. Kelly Gould, Psychologist Supervisor - NDSEC

Ms. Marianne Fidishin, Coordinator of Special Education, Pre-K — 5" Grade, Bensenville
District 2

Ms. Kathy Passini — Special Education Coordinator — Lake Park District #108

Ms. Susan Steele, Board Secretary — NDSEC
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XXXIV.

Additional Agenda Items — Dr. Stevenson recommended an amended agenda which
included an amended personnel report, additional informational items, closed session,
and a change in agenda item order. There were no objections to the amended agenda.

Public Comments — There were no requests to address the Board.
Consent Agenda

FF.Approval of Minutes

14. Regular Meeting of February 9, 2009

15. Finance Committee Meeting of February 24, 2009
GG. February Bill List
HH. Amended Personnel Report dated March 9, 2009

Motion by Ms. Daniels, second by Ms. Pawinski, to approve Consent Agenda Items
A, B and C, as presented. Upon voice vote, AYE: All. NAY: None. The motion
carried.

Discussion/Reports
KKK. NDSEC Staff/Enrollment Profile — The profile dated 3/3/2009 was provided.

LLL. Programs/Services —2009-10 Projections — Board members received a 2009-10
projection of student enrollment and the related staffing. Student enrollment is
projected to be static while staff is projected to be reduced by 6 positions. The
projection will continue to be studied and revised as needed to ensure the most
efficient use of staff without compromising programming.

MMM. Monthly Financial Report

34. February 2009 Financial Summary - As of 2/28/09 (66% of fiscal year
completed), NDSEC expended 50% of budgeted expenditures.

35. Finance Committee Report — Dr. Stevenson summarized the topics discussed at
the 2/24/09 Finance Committee meeting, in particular, the efforts being made this
year to make the most efficient use of staff and resources. Administration is
projecting by June 2009 it will have refunded $3,209,000 to member districts
since June 2007 and will meet the requested fund balance goal of 22%.

Ms. Kilkenny is preparing a more detailed analysis of cost savings and a 5-year
projected cash flow analysis. Estimated billing for 2009-10 will be available by
June to assist districts in their budget planning. The Keeneyville School District
conducted a cost comparison of NDSEC, SASED and CASE and found the three
cooperatives to be competitive and comparable in tuition costs. Dr. Bailey
thanked Dr. Stevenson and Ms. Kilkenny for their transparency in financial
information sharing and for the benefit every district has received from their
financial management.

NNN. Transportation Bid Status — The bid opening will occur on 3/10/09.
0O0o0.

ale of Vans — Administration recommended selling two of the three NDSEC vans as
a result of a feasibility study which indicated it would be more cost effective to use an
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XIV.
XV.
XVI.

outside bus/taxi service for transport. Based on an analysis of value, the asking price
for the 14-passenger van is $22,000. District 100 has expressed interest in purchasing
it. The asking price for the lift bus is $7,000. Two companies are interested in it.
Administration will probe the districts by email to determine whether they agree to
the selling prices or want to use the bid process.

PPP. Classroom Space Lease Agreements — The superintendents received classroom
space lease agreements for the 2009-10 school year to be signed and returned.

QQQ. Connections Conference — Dr. Stevenson commended the Staff Development
Committee for the success of the February 27 Connections Conference. She also
thanked District 108 for the use of Lake Park West High School as it works well for
the conference at a great cost savings to the Cooperative.

RRR. Other — There were no other agenda items.
Informational Items

Q. Transportation Fuel Adjustment — Board members received a handout describing
fuel adjustments made by Septran to take into account fluctuating fuel prices.

R. Transition Learning Center Open House: April 22, 6:30-7:30 p.m. — The purpose
of the open house is to thank the employers of Transition students and provide an
opportunity for parents and board members to view the facility.

S. ISBE Request for Input — Special Education Eligibility/Entitlement
Requirements & Criteria — NDSEC will respond to ISBE’s request for input on
behalf of all the member districts.

T. 2007-08 Illinois Special Education Profile — The superintendents received their
district’s profile. Dr. Stevenson offered to meet with superintendents or district
coordinators at their convenience to discuss the profile and suggest steps to address
specific findings.

U. Special Education Class Size for 2009-10 & Beyond — The superintendents
received an ISBE memo providing guidance on special education class size.

Adjournment to Closed Session to discuss the appointment, employment,
compensation, discipline, performance, or dismissal of specific employees of the
Cooperative

Motion by Ms. Lange, second by Ms. Daniels, to adjourn to Closed Session at 3:29 p.m.
to discuss the appointment, employment, compensation, discipline, performance, or
dismissal of specific employees of the Cooperative. Upon roll call, AYE: Districts 2, 7,
10,11, 12, 100, 108 and 13. NAY: None. The motion carried by a vote of 8-0.

Closed Session

Reconvene Open Session — The Open Session reconvened at 3:52 p.m.
Action Items

A. Executive Director Contract
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Motion by Ms. Lange, second by Ms. Reyes, to approve the Executive Director
contract as written. Upon roll call, AYE: Districts 2, 7, 10, 11, 12, 100, 108 and 13.
NAY: None. The motion carried by a vote of 8-0.

Adjournment — Motion by Ms. Daniels, second by Ms. Lange, to adjourn the regular
meeting of March, 9, 2009, at 3:58 p.m. Upon voice vote, AYE: All. NAY: None. The
motion carried.

Approved this___ 13th  day of April , 20009.
I/ Kim Perkins // // Susan Steele //
Dr. Kim Perkins, Chairperson Ms. Susan Steele, Secretary

Dr. John Corbett, Vice Chairperson
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NORTH DUPAGE SPECIAL EDUCATION COOPERATIVE (NDSEC)
255 E. Lake Street, Bloomingdale, IL 60108
Telephone: 630-894-0490

OPERATIONAL BOARD
Regular Meeting #150

Minutes of February 9, 2009

Dr. Kim Perkins, Chairperson, called the regular meeting of the Operational Board to order at
3:05 p.m. Roll call was taken with the following response:

Present:

Superintendents Board Members District
Ms. Patty Reyes #2

Dr. John Corbett Ms. Merilyn Daniels #7
Ms. Debbi Pawinski #10

#11

Ms. Robin Taucher #12

Ms. Kathie Pierce Ms. Dorothy Lange #100

Dr. John K. Butts Ms. Patricia Szerlong #108

Dr. Kim Perkins Dr. Don Litchfield #13

Absent:

Superintendents Board Members District

Dr. William Jordan #2

Dr. Marcia Tornatore #10

Dr. Joseph Bailey Ms. Milissa Riley #11

Dr. Lori Bein #12

A quorum of seven districts was present at the time of roll call. Dr. Bein, Dr. Tornatore and
Dr. Bailey arrived after roll call.

Also present were:

Dr. Rita Stevenson, Executive Director - NDSEC

Ms. Jenny Kilkenny, Director of Business & Operations — NDSEC
Mr. Vic Morris, Director of Program & Services - NDSEC

Mr. Glen Peterson, Director of Human Resources — NDSEC

Ms. Keri Karpman, Multi Needs Coordinator —- NDSEC

Ms. Kim Murphy, Lincoln Academy Principal — NDSEC

Ms. Karin Stevens, Coordinator — Medinah District #11 & Roselle District #12 - NDSEC
Ms. Cathy Kurylo, Private Placement Coordinator — NDSEC

Ms. Kelly Gould, Psychologist Supervisor - NDSEC

Ms. Kathy Passini — Special Education Coordinator — District #108
Ms. Susan Steele, Board Secretary — NDSEC
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VIII, Additional Agenda Items — No items were added to the agenda.
IX. Public Comments — There were no requests to address the Board.
X. Consent Agenda

Il. Approval of Minutes

16. Regular Meeting of December 8, 2008
JJ. December & January Bill Lists
KK. Personnel Report dated February 9, 2009
Resignations — Educational Support Personnel
Resignation — Certified Personnel
Appointments — Educational Support Personnel
Appointment — Certified Personnel
Change-in-Assignment — Non-Certified Personnel

oL PE

Administration requested an amended Personnel Report be approved in place of the
one distributed in the board packet. It included the addition of one Appointment i
Educational Support Personnel and one Change-in-Assignment i Certified
Personnel.

Motion by Ms. Daniels, second by Ms. Taucher, to approve Consent Agenda Items A
and B as presented and Agenda Item C as amended. Upon roll call, AYE: Districts 2,
7,10, 12, 100, 108 and 13. NAY: None. Absent: District 11. The motion carried by
a vote of 7-0.

XXXVII. Action Items
SSS.  Acceptance of FY 08 Audit

Motion by Ms. Taucher, second by Ms. Lange, to accept the Audited Financial
Statements and Supplementary Financial Information dated June 30, 2008, as
presented. Upon roll call, AYE: Districts 2, 7, 10, 12, 100, 108 and 13. NAY: None.
Absent: District 11. The motion carried by a vote of 7-0.

Dr. Stevenson described a recent meeting with the auditor, Mathieson Moyski Celer
& Co., LLP, to discuss two topics: lack of timeliness in receiving the audit report and
lack of communication regarding a 2005-06 accounting error that required a $47,000
fund balance reduction. The error was the result of spending charged to the IDEA
Grant that should have been charged to the Education Fund, although no written
documentation of that finding was received from the auditor. Administration
impressed upon the auditor the need for earlier receipt of the annual audit report and
timely written documentation of findings.
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Discussion/Reports

A
B.

NDSEC Staff/Enrollment Profile — The profile dated 2/3/2009 was provided.

Monthly Financial Report

1. December 2008 Financial Summary

2. January 2009 Financial Summary

As of 1/31/09 (58% of fiscal year completed), NDSEC expended 44.5% of budgeted
expenditures. Ms. Kilkenny reported reimbursement from the State is coming in
more slowly but cash flow does not look to be a problem. A cash flow analysis is
underway.

Transportation Bid Status — Board members received a copy of the bid notice for
special education transportation published on 2/9/09. Bid specifications were
reviewed by attorney and largely match previous specifications. Five companies
received invitations to bid based on recommendations from other special education
business managers. A pre-bid meeting will be held on 2/18/09. The bid opening will
occur on 3/10/009.

Special Education Work Load Update — Mr. Morris reported two meetings have
been held with all of the district coordinators and program supervisors. They are
developing a draft work load plan that can be taken back to each district and modified
internally to suit each district’s needs. The plan is to be developed in consultation
with stakeholders. The goal is to have the draft to each district in March so there will
be time to review and modify before taking action in May. The work plan is to be in
place by August. Mr. Morris offered his assistance at any time as work plans are
being developed.

Truancy Referral Procedure — Dr. Stevenson reviewed NDSEC’s Truancy Referral
Procedure which was recently rewritten for greater clarity. Truancy intervention for
students in NDSEC programs will be handled by the program supervisor in
coordination with the student’s home district coordinator. This procedure provides
consistency across districts. It will be reviewed with appropriate staff and building
principals. Ms. Pierce noted truancy interventions need to be implemented even if the
absences are excused by the parent if the number of absences exceeds 10% of the
school year.

Other

e Executive Director Evaluation — Dr. Perkins said he had spoken with the
superintendents about helping in the preparation of the Executive Director
evaluation. Dr. Stevenson has provided a list of updated goals.

e Finance Committee Meeting — A Finance Committee meeting is scheduled for
February 24, 2009, at 2 p.m. The agenda will include a discussion of cost-cutting
measures implemented this year, status of the fund balance, cash flow analysis,
and preparation of next year’s budget. Dr. Perkins reported that next year’s
reimbursement level is expected to be at 92%-96%.
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Informational Items

V. Connections Conference Brochure — The brochure was provided to board members.
Dr. Corbett noted his staff appreciated the special education offerings the conference
provides.

Adjournment

Motion by Ms. Lange, second by Ms. Reyes, to adjourn the regular meeting of
February 9, 2009, at 3:23 p.m.

Approved this___ 9th  day of March , 2009.
// Kim Perkins // // Susan Steele //
Dr. Kim Perkins, Chairperson Ms. Susan Steele, Secretary

Dr. John Corbett, Vice Chairperson
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NORTH DUPAGE SPECIAL EDUCATION COOPERATIVE (NDSEC)
255 E. Lake Street, Bloomingdale, IL 60108
Telephone: 630-894-0490

OPERATIONAL BOARD
Regular Meeting #149

Minutes of December 8, 2008

Dr. Kim Perkins, Chairperson, called the regular meeting of the Operational Board to order at
3:01 p.m. Roll call was taken with the following response:

Present:

Superintendents Board Members District

Dr. William Jordan Ms. Patty Reyes #2

Dr. John Corbett Ms. Merilyn Daniels #7

Dr. Marcia Tornatore Ms. Debbi Pawinski #10
#11
#12

Ms. Kathie Pierce Ms. Dorothy Lange #100

Dr. John K. Butts Ms. Patricia Szerlong #108

Dr. Kim Perkins Dr. Don Litchfield #13

Absent:

Superintendents Board Members District

Dr. Joseph Bailey Ms. Milissa Riley #11

Dr. Loris Bein Ms. Robin Taucher #12

A quorum of six districts was present at the time of roll call. Ms. Taucher, Ms. Riley and
Dr. Bein arrived shortly after roll call.

Also present were:

Dr. Rita Stevenson, Executive Director - NDSEC

Ms. Jenny Kilkenny, Director of Business & Operations — NDSEC
Mr. Vic Morris, Director of Program & Services - NDSEC

Mr. Glen Peterson, Director of Human Resources — NDSEC

Ms. Keri Karpman, Multi Needs Coordinator - NDSEC

Ms. Kim Murphy, Lincoln Academy Principal - NDSEC

Ms. Cathy Kurylo, Private Placement Coordinator — NDSEC

Ms. Jan Mueller, Coordinator — Itasca District #10 - NDSEC

Ms. Kelly Gould, Psychologist Supervisor - NDSEC

Ms. Marianne Fidishin, Coordinator of Special Education, Pre-K — 5" Grade — District #2
Ms. Kathy Passini — Special Education Coordinator — District #108
Ms. Susan Steele, Board Secretary — NDSEC
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X1

XLI.

XLII.

Additional Agenda Items — Dr. Perkins reviewed agenda items added by
Administration:
. IV. Consent Agenda
C. Personnel Report dated December 8, 2008
3. Resignation — Certified Personnel
e VIII. Discussion/Reports
E. Work Load Plan
F. FY08 Audit
No other items were added.

Public Comments — There were no requests to address the Board.
Consent Agenda

LL. Approval of Minutes
17. Regular Meeting of November 17, 2008
MM. November Bill List
NN. Personnel Report dated December 8, 2008
Appointments — Educational Support Personnel
7. Recommendation to the Governing Board for Dismissal — Educational
Support Personnel
8. Resignation — Certified Personnel

o

Motion by Ms. Szerlong, second by Ms. Daniels, to approve Consent Agenda Items A
B and C, as amended to add agenda item C(3). Upon roll call, AYE: Districts 2, 7,
10, 12, 100, 108 and 13. NAY: None. Absent: District 11. The motion carried by a
vote of 7-0.

Action Items

TTT. 403(b) Plan
Board members received NDSEC’s NonERISA 403(b) Plan Document for approval.
Ms. Kilkenny described staft’s preparation of the document using the ASBO template
as a guide thereby saving $4-5,000 in preparation expense and additional annual fees
charged by a third-party administrator. The document will be kept on file for the IRS,
and the plan will be monitored in-house. Dr. Stevenson offered NDSEC’s assistance
with member districts” plan document preparation, if desired. Dr. Perkins thanked
staff for the time and savings.

Motion by Ms. Lange, second by Ms. Taucher, to approve the North DuPage Special
Education Cooperative 403(b) Plan, as presented. Upon roll call, AYE: Districts 2, 7,
10,11, 12, 100, 108 and 13. NAY: None. The motion carried by a vote of 8-0.

Discussion/Reports
G. NDSEC Staff/Enrollment Profile — The profile dated 12/2/08 was provided.

H. Monthly Financial Report — Personnel reimbursement payments from the State have
been coming in on time. Ms. Kilkenny is working with ISBE to resolve an audit
finding regarding past IDEA reimbursement. There is an apparent discrepancy
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December 8, 2008

between reported expenditures and amounts shown on the financial statement for one

of the fiscal years 2005 to 2007. The Board will be kept informed on progress in

resolving this issue.

3. November 2008 Financial Summary — As of 11/30/08 (42% of fiscal year
completed), NDSEC expended 29% of budgeted expenditures.

I. Fee for Service Reporting — Superintendents will be sent the quarterly summary of
Fee for Service reporting to remind staff to stay up to date.

J. Classroom Space for 2009-10 — Superintendents received a letter asking them to
communicate as soon as possible whether or not there will be continued availability
of existing classroom space for NDSEC in 2009-10. Mr. Morris did not expect to
need additional classrooms next year.

K. Work Load Plan — Dr. Stevenson reported a meeting will be held in the coming
month with special education coordinators to assist with the development of each
district’s special education work load plan as required by new ISBE regulations. A
template from NSSEO will be used as the starting point. Ms. Riley mentioned the
ISBE website also provides a blueprint for writing the plan.

L. FY08 Audit — Board members received for their review the Audited Financial
Statements and Supplementary Financial Information dated June 30, 2008, and the
accompanying management letter. The Board will be asked to accept the audit report
at the February 9, 2009, meeting. The auditor can be present at the meeting to answer
questions, if desired.

M. Other — Dr. Stevenson said the transportation contact will be put out for bid.
NDSEC is in the third year of its contract with Septran; and in light of concerns, she
felt the Cooperative should explore its options. Dr. Perkins asked that coordinators
be included in the process of writing the bid specifications.

Informational Items
W. DuPage/West Cook Governing Board Briefs — provided to board members.

Adjournment

Motion by Ms. Daniels, second by Ms. Taucher, to adjourn the regular meeting of
December 8, 2008, at 3:17 p.m. Upon voice vote, AYE: All. NAY: None. The motion
carried.

Approved this __ 9th day of February , 2009.
/[ Kim Perkins // I/ Susan Steele //
Dr. Kim Perkins, Chairperson Ms. Susan Steele, Secretary

Dr. John Corbett, Vice Chairperson
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NORTH DUPAGE SPECIAL EDUCATION COOPERATIVE (NDSEC)

255 E. Lake Street, Bloomingdale, IL 60108
Telephone: 630-894-0490

Minutes of November 17, 2008

Dr. Kim Perkins, Chairperson, called the regular meeting of the Operational Board to order at
2:35 p.m. at the Transition Learning Center, 132 E. Pine, Roselle, IL. Roll call was taken with

the following response:

OPERATIONAL BOARD
Regular Meeting #148

Present:
Superintendents Board Members District
Dr. William Jordan Ms. Patty Reyes #2
Dr. John Corbett Ms. Merilyn Daniels #7
Dr. Marcia Tornatore Ms. Debbi Pawinski #10
Dr. Joseph Bailey #11
Dr. Lori Bein #12
Ms. Kathie Pierce Ms. Dorothy Lange #100
Dr. John K. Butts Ms. Patricia Szerlong #108
Dr. Kim Perkins Dr. Don Litchfield #13
Absent:
Superintendents Board Members District
Ms. Milissa Riley #11
Ms. Robin Taucher #12

A quorum of eight districts was present at the time of roll call.

Also present were:

Dr. Rita Stevenson, Executive Director - NDSEC

Ms. Jenny Kilkenny, Director of Business & Operations — NDSEC
Mr. Vic Morris, Director of Program & Services - NDSEC

Ms. Susan Steele, Board Secretary — NDSEC

XXXVIL. Additional Agenda Items — No items were added to the agenda.

XXXVIIL. Public Comments

A. Condolences

Dr. Stevenson expressed condolences to the family of Chris Wang on her recent
passing. An “In Memoriam” page honoring Chris Wang and Tim Akins was made
part of the Second Annual Report. A copy of the report will be sent to both families

on behalf of the Board and staff.

November 17, 2008
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XXXIX.

XL.

XLI.

XLII.

XLII.

November 17, 2008

There were no other requests to address the Board.
Approval of Minutes

0OO0. Regular Meeting of September 8, 2008
Motion by Ms. Daniels, second by Ms. Szerlong, to approve the minutes of the
regular meeting of October 20, 2008, as presented. Upon roll call, AYE: Districts 2,
7,10, 11,12, 100, 108 and 13. NAY: None. The motion carried by a vote of 8-0.

Adjourn Sine Die
Motion by Ms. Szerlong, second by Ms. Lange, to adjourn sine die at 2:37 p.m. Upon
voice vote, AYE: All. NAY: None. The motion carried.

Roll Call, Determination of Quorum, Additions to Agenda

Roll call was taken with the following response:

Present:
Superintendents Board Members District
Dr. William Jordan Ms. Patty Reyes #2
Dr. John Corbett Ms. Merilyn Daniels #7
Dr. Marcia Tornatore Ms. Debbi Pawinski #10
Dr. Joseph Bailey #11
Dr. Lori Bein #12
Ms. Kathie Pierce Ms. Dorothy Lange #100
Dr. John K. Butts Ms. Patricia Szerlong #108
Dr. Kim Perkins Dr. Don Litchfield #13
Absent:
Superintendents Board Members District
Ms. Milissa Riley #11
Ms. Robin Taucher #12

A quorum of eight districts was present at the time of roll call.
No items were added to the agenda.

Appoint Chairperson Pro-Tem
Motion by Dr. Bailey, second by Ms. Lange, to appoint Dr. Perkins as Chairperson Pro-
Tem. Upon voice vote, AYE: All. NAY: None. The motion carried.

Election of Officers

C. Chairperson

D. Vice Chairperson
Motion by Dr. Bailey, second by Ms. Daniels, to combine the election of officers and
nominate Dr. Kim Perkins for the position of Chairperson and Dr. John Corbett for
the position of Vice Chairperson. There were no other nominations. Upon voice

NDSEC Operational Board



vote, those in favor of accepting the nominated slate as the elected slate: All. NAY:
None. Dr. Kim Perkins was elected Chairperson and Dr. John Corbett was elected
Vice Chairperson.

XLIV. Consent Agenda
B. Establish Regular Meeting Dates, Time and Place
H. Appointments
5. Board Members
6. Board Secretary
7. Treasurer
8. Committees
d) Finance
e) Policy
f) Facility
Banks of Depository
Legal Counsel
. October Bill List
Personnel Report dated November 17, 2008
1. Appointments — Educational Support and Certified Personnel
2. Resignations — Educational Support
. Semi-Annual Review of Closed Session Minutes

rAeT

<

Item B (Appointments) was removed from the Consent Agenda to be voted upon
separately.

Motion by Ms. Szerlong, second by Ms. Daniels, to approve Consent Agenda ltems
A, C, D, E, Fand G, as presented. Upon voice vote, AYE: All. NAY: None. The
motion carried.

Motion by Ms. Szerlong, second by Dr. Bailey, to approve Agenda Item B as
amended to include in the Board Member Appointments the addition of

Ms. Nancy DiCiolla as the Alternate Board Member for District 10. All other
appointments remain as presented. Upon voice vote, AYE: All. NAY: None. The
motion carried.

XLV. Action Items — There were no action items.

XLVI. Discussion/Reports
E. NDSEC Staff/Enrollment Profile — The profile dated 11/10/08 was provided.

F. Monthly Financial Report
4. October 2008 Financial Summary — As of 10/31/08 (33% of fiscal year
completed), NDSEC expended 21% of budgeted expenditures.

G. Annual Report — As a feature of NDSEC’s Annual Meeting, board members
received the Second Annual Report summarizing the 2007-08 school year.
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XLVII.

XLVIII.

Dr. Stevenson requested feedback on the usefulness of the report’s content and
suggestions for additions to future reports. Superintendents requested copies for their
board members.

H. Needs Assessment Forms — Response Requested — Superintendents were given
Needs Assessment Forms as part of the annual requirement of the IDEA grant that
they determine if they have students who are unserved or underserved by the present
special education delivery systems. Their responses are used to develop a needs
priority list. District coordinators have received the forms as well. Due date is
December 19.

I. Early Childhood District Programs — District 11 is exploring the development and
implementation of an early childhood program. Because Dr. Bailey determined the
need to gather data about member district programs, he recommended that
Dr. Stevenson serve as a “clearinghouse” for ECE information that will benefit
member districts.

J. Other — There were no other agenda items.
Informational Items

A. “Good Deed” Project — Keri Karpman’s nephew — Board members were given a
description of a charitable bar mitzvah project done by Matthew Dolan, nephew of
Keri Karpman, Multi-Needs Coordinator, to benefit children in Alden Village and
Marklund. He collected donated winter clothing for the students. Dr. Perkins
directed that he be sent a thank you note on behalf of the Board.

B. Dr. Stevenson reported NDSEC staff will be making a monetary donation toward
grocery gift cards for needy families of NDSEC students instead of holiday gift-
giving among staff members.

C. Board members thanked Rosemary Nizzi, Multi-Needs Coordinator, for the
Transition Learning Center Open House. Ms. Nizzi was asked the benefits of the new
location. She described the ability to integrate different groups of students that had
previously been segregated. The higher-functioning students are able to help the
lower-functioning students and that may prepare them for nursing home work. The
students now have more functional space for learning. This new facility has fostered
pride in their school and a greater sense of belonging.

Adjournment

Motion by Ms. Daniels, second by Ms. Lange, to adjourn the regular meeting of
November 17, 2008, at 2:58 p.m. Upon voice vote, AYE: All. NAY: None. The motion
carried.

Approved this ___ 8th day of December , 2008.
/[ Kim Perkins // I/ Susan Steele //
Dr. Kim Perkins, Chairperson Ms. Susan Steele, Secretary

Dr. John Corbett, Vice Chairperson
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NORTH DUPAGE SPECIAL EDUCATION COOPERATIVE (NDSEC)
255 E. Lake Street, Suite 300, Bloomingdale, IL 60108

Telephone: 630-894-0490

OPERATIONAL BOARD
Regular Meeting #147

Minutes of October 20, 2008

Dr. Kim Perkins, Chairperson, called the regular meeting of the Operational Board to order at
3:05 p.m. Roll call was taken with the following response:

Present:

Superintendents Board Members District

Dr. William Jordan Ms. Patty Reyes #2

Dr. John Corbett Ms. Merilyn Daniels #7

Dr. Marcia Tornatore Ms. Debbi Pawinski #10

#11

Dr. Lori Bein #12

Ms. Kathie Pierce Ms. Dorothy Lange #100
Ms. Patricia Szerlong #108

Dr. Kim Perkins Dr. Don Litchfield #13

Absent:

Superintendents Board Members District

Dr. Joseph Bailey Ms. Milissa Riley #11
Ms. Robin Taucher #12

Dr. John K. Butts #108

It was determined there was a quorum with seven districts present at the time of roll call.
Dr. Butts and Ms. Riley arrived shortly after roll call.

Also present were:

Dr. Rita Stevenson, Executive Director —- NDSEC

Ms. Jenny Kilkenny, Director of Business & Operations — NDSEC

Mr
Mr

Ms.
Ms.
Ms.
Ms.
Ms.
Ms.
Ms.
Ms.
Ms.

. Vic Morris, Director of Program & Services - NDSEC

. Glen Peterson, Director of Human Resources — NDSEC

Karin Stevens, Coordinator — Medinah District #11 & Roselle District #12 - NDSEC
Keri Karpman, Multi Needs Coordinator —- NDSEC
Kim Murphy, Lincoln Academy Principal - NDSEC
Cathy Kurylo, Private Placement Coordinator — NDSEC
Jan Mueller, Coordinator — Itasca District #10 - NDSEC
Kelly Gould, Psychologist Supervisor - NDSEC
Marianne Fidishin, Coordinator of Special Education, Pre-K — 51" Grade — District #2
Kathy Passini — Special Education Coordinator — District #108

Susan Steele, Board Secretary — NDSEC

October 20, 2008
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XIV.

XV.

XVI.

XVII.

XVIII.

Additional Agenda Items — No items were added to the agenda.

Public Comments — There were no requests to address the Board.

Consent Agenda

A

B.
C.

Approval of Minutes

2. Regular Meeting of September 8, 2008

September Bill List

Personnel Report dated October 20, 2008

3. Appointments — Educational Support and Certified Personnel
4. Resignations — Educational Support

Motion by Ms. Lange, second by Ms. Reyes, to approve Consent Agenda Items A, B
and C, as presented. Upon voice vote, AYE: All. NAY: None. The motion carried.

Action Items — There were no action items.

Discussion/Reports

K.

L.

NDSEC Staff/Enrollment Profile — The profile dated 10/9/08 was provided.
Monthly Financial Report

5. September 2008 Financial Summary — As of 9/30/08 (25% of fiscal year
completed), NDSEC expended 16% of budgeting expenditures.

6. Extraordinary Pupil Reimbursement — A historical analysis by district of
Extraordinary Pupil Reimbursement FY02 to FY09 was provided.

7. Special Education Sources of Funding — An analysis was provided of FY07
AFR data showing the percentage of each district’s special education expenditures
covered by reimbursement sources. Percentage reimbursed ranged from 59% to
81%. The superintendents requested they and their business manager be sent an
electronic copy of the analysis as well.

. “Determination of Performance” Improvement Plans — ISBE approved the

improvement plans for Bensenville (Indicator 12), Fenton (Indicator 13) and Lake
Park (Indicator 13).

. State Special Education Profile — 2006-07 & 2007-08 — Superintendents received

their district’s profile for the past two years. The NDSEC annual report will include
information taken from them

. Timely & Meaningful Consultation Meetings — The TMC meeting for each district

has been held. The documentation is being compiled and will be sent to ISBE by the
November 1 due date.
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XIX.

XX.

P. NDSEC Annual Meeting — The annual meeting will take place on November 17 at
the Transition Learning Center (132 E. Pine, Roselle). The student-prepared
reception will start at 2:00. The board meeting will start at 2:30 p.m. There was no
objection to not inviting all member district Board of Education Members due to
limited space at the facility. Dr. Stevenson asked that it be communicated to member
district Board Members and staff that they can arrange to tour the Transition Learning
Center at any time.

Q. CASE lItinerant Services — Dr. Stevenson has informed CASE of the procedure to
obtain district authorization of CASE services for private/parochial school students in
a member district. The contract is to be sent to Dr. Stevenson for her approval before

it is sent to the member district superintendent. This conforms to the procedure for
public school students.

Informational Items
D. DuPage/West Cook Board Briefs — 9/11/08 Meeting — provided to board members.
Adjournment

Motion by Ms. Reyes, second by Ms. Lange, to adjourn the regular meeting of October
20, 2008, at 3:17 p.m. Upon voice vote, AYE: All. NAY: None. The motion carried.

Approved this ___ 17th day of November , 2008.
I/ Kim Perkins // I/ Susan Steele //
Dr. Kim Perkins, Chairperson Ms. Susan Steele, Secretary

Dr. John Corbett, Vice Chairperson

October 20, 2008 NDSEC Operational Board



Dr. KimP
3:07 p.m.

NORTH DUPAGE SPECIAL EDUCATION COOPERATIVE (NDSEC)
255 E. Lake Street, Suite 300, Bloomingdale, IL 60108
Telephone: 630-894-0490

OPERATIONAL BOARD
Regular Meeting #146

Minutes of September 8, 2008

erkins, Chairperson, called the regular meeting of the Operational Board to order at
Roll call was taken with the following response:

Present:
Superintendents Board Members District
Dr. William Jordan Ms. Kathy Lane #2

Ms. Merilyn Daniels #7
Dr. Marcia Tornatore Ms. Debbi Pawinski #10
Dr. Joseph Bailey Ms. Milissa Riley #11
Dr. Lori Bein #12
Ms. Kathie Pierce Ms. Dorothy Lange #100
Dr. John K. Butts Ms. Barb Layer #108
Dr. Kim Perkins Dr. Don Litchfield #13
Absent:
Superintendents Board Members District
Mr. John Corbett #7

Ms. Robin Taucher #12

It was determined there was a quorum with eight districts present at the time of roll call.

Mr. Corbe

tt and Ms. Taucher arrived shortly after roll call.

Also present were:

Dr.
Ms
Mr
Mr

Ms.
Ms.
Ms.
Ms.
Ms.
Ms.
Ms.
Ms.
Ms.
Ms.

September 8

Rita Stevenson, Executive Director - NDSEC

. Jenny Kilkenny, Director of Business & Operations — NDSEC

. Vic Morris, Director of Program & Services - NDSEC

. Glen Peterson, Director of Human Resources — NDSEC

Karin Stevens, Coordinator — Medinah District #11 & Roselle District #12 - NDSEC
Keri Karpman, Multi Needs Coordinator — NDSEC

Rosemary Nizzi, Multi Needs Coordinator - NDSEC

Kim Murphy, Lincoln Academy Principal - NDSEC

Cathy Kurylo, Private Placement Coordinator — NDSEC

Jan Mueller, Coordinator — Itasca District #10 - NDSEC

Kelly Gould, Psychologist Supervisor - NDSEC

Marianne Fidishin, Coordinator of Special Education, Pre-K — 51" Grade — District #2
Kathy Passini — Special Education Coordinator — District #108

Susan Steele, Board Secretary — NDSEC
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XXI.

XXII.

XXIII.

XXIV.

XXV.

Additional Agenda Items — No items were added to the agenda.

Public Comments — There were no requests to address the Board.

Consent Agenda

A

Approval of Minutes

3. Regular Meeting of August 11, 2008

4. Closed Session of August 11, 2008

August Bill List

Personnel Report dated September 8, 2008

5. Resignations — Educational Support and Certified Personnel
6. Appointments — Educational Support and Certified Personnel

Motion by Ms. Daniels, second by Ms. Lange, to approve Consent Agenda Items A,
B and C, as presented. Upon roll call, AYE: Districts 2, 7, 10, 11, 12, 100, 108 and
13. NAY: None. The motion carried by a vote of 8-0.

Action Items — There were no action items.

Discussion/Reports

R.

NDSEC Staff/Enrollment Profile — Dr. Stevenson described efforts to distribute and
inform coordinators/supervisors and business managers of the importance of keeping
the profile up to date.

Monthly Financial Summary (August 2008) — As of 8/31/08 (16% of fiscal year
completed), NDSEC expended 6.36% of budgeted expenditures. A statement
reflecting the FY2009 actual IDEA grant allocation was provided. Overall, it is about
$12,000 more than originally projected. The individual district grants will be
amended to reflect the actual allocation.

“Determination of Performance” Improvement Plans — Three member districts
need to submit improvement plans focusing on addressing Indicator 13. Lake Park’s
has been submitted to ISBE. Dr. Stevenson is awaiting ISBE’s response before
submitting improvement plans for the two other districts. They are due October 1.

. 1AA PowerPoint — Dr. Stevenson recommended the IAA PowerPoint be modified

before presenting it to stakeholders and the media. Recommended changes are to use
“people first” language and make factual corrections about the assessment
instruments that have been used over time with students with disabilities. She is
taking steps to get those modifications made.

NDSEC Annual Meeting — Dr. Stevenson proposed the annual dinner meeting be
changed to an annual luncheon at the Transition Center. As a commemoration of
American Education Week, the students will prepare a light luncheon for board
members on November 17 in advance of the annual organizational board meeting.
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XXVI.

XXVII.

The luncheon will start at 2:00 p.m. and the meeting will follow at 2:30 p.m. after the
students leave.

W. Other — Board members were invited to attend a NDSEC-sponsored in-service on
September 22 entitled Resolution Process, Mediation and Due Process and The Top
Ten List: How to Avoi d L prsentedbywShetnh Yo ur
Colegrove, ISBE Principal Consultant for Special Education.

Informational Items

E. Orphanage Reimbursement and Excess Cost Reimbursement — Board members
received an ISBE memo providing an update on the timing of orphanage and excess
cost payments by the State.

F. Principal’s Breakfast Reminder — Wed., Sept. 24, 2008

Adjournment

Motion by Ms. Layer, second by Ms. Taucher, to adjourn the regular meeting of

September 8, 2008, at 3:16 p.m. Upon voice vote, AYE: All. NAY: None. The motion
carried.

Approved this__ 20th  day of October , 2008.
// Kim Perkins // // Susan Steele //
Dr. Kim Perkins, Chairperson Ms. Susan Steele, Secretary

Mr. John Corbett, Vice Chairperson
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